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Rwanda Country Office
49 KG 647 St, Kigali, Rwanda | rwprocurement@awf.org | www.awf.org

REQUEST FOR PROPOSALS
Framework Contract for Architectural and Engineering Design Services – Smart Green Village, Agriculture Hub and Tourism Hub
Volcanoes Conservation and Development Programme (VCDP) – African Wildlife Foundation (AWF) with the Rwanda Development Board (RDB)

	Reference
	AWF-RW/RFP/FY27/032-FC

	Procurement title
	Framework Contract for Architectural and Engineering Design Services – Smart Green Village, Agriculture Hub and Tourism Hub

	Category
	· Goods	☐ Services	☒ Consultancy	☐ Works	☐ Mixed

	
Programme / Grant
	Volcanoes Conservation and Development Programme (VCDP) – African Wildlife Foundation (AWF) with the Rwanda Development Board (RDB) | Grant code: R0418

	Issue date
	09 October 2026

	Clarification deadline
	15 October 2026

	Closing date
	18 October 2026 at 17:00 (Kigali time)

	Quotation validity
	90 days from the closing date

	Framework period
	12 months from signature

	Submission
	Online bid form (QR code / short link); email as alternative – see Part A

	Procurement contact
	Clainie Niyomubyeyi, Procurement & Admin | rwprocurement@awf.org


IMPORTANT: This document is issued under the AWF Procurement Policy. Multiple framework awards are possible and no minimum volume is guaranteed. AWF is not bound to accept the lowest or any quotation and may cancel this solicitation at any time.














AWF-RW/RFP/FY27/032-FC | Issued October 2026
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[bookmark: PART_A_—_INVITATION_TO_QUOTE]PART A — INVITATION TO QUOTE

The African Wildlife Foundation (AWF), Rwanda Country Office, invites eligible and qualified companies to submit quotations for Framework Contract for Architectural and Engineering Design Services – Smart Green Village, Agriculture Hub and Tourism Hub (AWF-RW/RFP/FY27/032-FC).
The African Wildlife Foundation (AWF) Rwanda Country Office invites qualified architecture and engineering firms to submit proposals for a 12-month framework contract for architectural and engineering design services for the Smart Green Village (SGV), an agriculture hub and a tourism hub in the Volcanoes National Park landscape. This is an open call: any eligible firm may submit a proposal.
Work will be ordered through service orders priced from the framework rates. No minimum volume is guaranteed and more than one framework may be awarded. To avoid conflicts of interest, the framework firm will not supervise or construct works it has designed, and will not review its own designs; design review, supervision and certification are procured separately (AWF-RW/RFP/FY27/034-FC).

	



How to submit
	Online, through the AWF bid form (scan the QR code at the end of Part A, or open): https://wkf.ms/4rY7RzK. If the tender reference is not filled in, type AWF-RW/RFP/FY27/032-FC. If the form does not open, send your proposal by email to awfrwanda-office_pulse_3266671965_0ba793ec0dce12138d2a 117503247@ euc1.mx.monday.com with the subject “AWF-RW/RFP/FY27/032-FC – [company name] – Proposal”, attaching all documents in PDF (maximum 20 MB per email; if needed send several emails numbered 1/n, 2/n).

	Submission deadline
	18 October 2026 at 17:00 (Kigali time)

	


Questions / clarifications
	Through the clarification form, until 15 October 2026: https://wkf.ms/3Ufmsuc. If the form does not open, email the question to awfrwanda-
office_pulse_3266671965_0ba793ec0dce12138d2a 117503247@e uc1.mx.monday.com with the subject “AWF-RW/RFP/FY27/032-FC – Clarification”.

	Answers to questions
	Published to all bidders, without naming who asked, within 2 working days (numbered clarification bulletins).

	
Vendor registration
	AWF Procurement will complete registration in the AWF Rwanda vendor database using the documents submitted with the proposal, before contract signature.

	Enquiries
	rwprocurement@awf.org

	Late quotations
	The online form and the email submission close at the deadline. Late proposals are not accepted.




[bookmark: Scope_summary]Scope summary

	Subject
	Framework Contract for Architectural and Engineering Design Services – Smart Green Village, Agriculture Hub and Tourism Hub

	Location
	Volcanoes National Park landscape, Musanze District (and Kigali)

	Duration
	Framework period: 12 months from signature

	Award
	Multiple awards possible



Quick access to the online forms

	Submit your proposal

[image: ]
https://wkf.ms/4rY7RzK
Scan with a phone camera; the tender reference fills in automatically.
	Ask a clarification question

[image: ]
https://wkf.ms/3Ufmsuc
If you use a short link, type the reference AWF-RW/RFP/FY27/032-FC in the form.



Issued for and on behalf of the African Wildlife Foundation, Rwanda Country Office

[image: ]Signature:
[image: ]
Name: Patrick Nsabimana
Title: Country Coordinator, AWF Rwanda Date: 09/10/2026

[bookmark: PART_B_—_INSTRUCTIONS_TO_QUOTERS]PART B — INSTRUCTIONS TO QUOTERS

B.1 [bookmark: B.1_Eligibility]Eligibility
1. Legally registered in Rwanda (RDB certificate) or in the country of origin, with a valid TIN.
2. Tax and social security compliance (RRA and RSSB clearance) at contract stage.
3. Not debarred or suspended by AWF, the World Bank, the United Nations or the Government of Rwanda.
4. No conflict of interest (Form 3).
5. Registered in the AWF Rwanda vendor database (completed by AWF Procurement before contract signature).

B.2 [bookmark: B.2_Contents_of_a_compliant_quotation]Contents of a compliant quotation

	#
	Document
	Notes
	Mandatory

	1
	Form 1 – Quotation submission form
	Signed and stamped
	Yes

	2
	Form 2 – Price schedule
	RWF, tax inclusive
	Yes

	3
	Form 3 – Conflict of interest declaration
	Signed
	Yes

	4
	RDB company registration certificate
	Copy
	Yes

	5
	RRA tax clearance and RSSB clearance
	Valid
	Yes

	6
	Company profile with list of similar assignments
	With client contacts
	Yes

	7
	CVs and professional registration (RIA / IER) of key staff
	For each position priced
	Yes

	
8
	Technical proposal: understanding, methodology, team, and approach to the first SGV service order (maximum 10 pages)
	
Signed
	
Yes

	
9
	Evidence of youth leadership, if claimed (shareholding and identity of managing director)
	
Copy
	
No

	10
	Bank details
	On company letterhead
	Yes

	11
	RDB registration, RRA and RSSB clearance
	Copies
	Contract stage



B.3 [bookmark: B.3_Preparation_of_quotations]Preparation of quotations
1. Quotations in English.
2. Prices in RWF, tax inclusive, covering all costs of the goods / services.
3. Prices remain fixed for the validity period and the framework period.
4. Quotation valid for at least 90 days from the closing date.
5. Signed by an authorised representative.
6. AWF does not reimburse the cost of preparing quotations.

B.4 [bookmark: B.4_Rights_of_AWF]Rights of AWF
1. Accept or reject any quotation or cancel the RFQ without liability.
2. Seek written clarification from quoters without changing the substance of the offer.
3. Negotiate with the best-evaluated quoter.

4. Award to the best-evaluated responsive quoter(s) – not necessarily the lowest price.

B.5 [bookmark: B.5_Anti-fraud_and_ethical_standards]Anti-fraud and ethical standards
AWF applies zero tolerance to fraud, corruption and collusion. The following lead to immediate disqualification and may lead to debarment:
· Offering gifts, payments or favours to AWF staff or evaluators.
· Providing false information or forged documents.
· Collusion or price arrangements with other bidders.
· Contacting AWF staff about the tender outside the official clarification channel.
Concerns can be reported confidentially to the Country Coordinator or to the AWF ethics hotline.

[bookmark: PART_C_—_SCHEDULE_OF_REQUIREMENTS]PART C — SCHEDULE OF REQUIREMENTS

C.1 [bookmark: C.1_Background]Background
The African Wildlife Foundation (AWF) works with the Rwanda Development Board (RDB) and local communities in the Volcanoes National Park landscape, Musanze District, Northern Province, under the Volcanoes Conservation and Development Programme (VCDP). The programme supports community infrastructure that links conservation with livelihoods, including three building programmes in the next 12 months:
(1) The Smart Green Village (SGV): a new settlement being developed by RDB for households relocated under the Volcanoes National Park expansion project, with housing, social services, utilities, an agriculture and livestock zone and an eco-tourism zone. The SGV construction envelope (about US$20 million) is financed by the Government of Rwanda with World Bank funding; RDB's design consultant is developing the detailed design, and an independent review of the design is under way. (2) An agriculture hub in the landscape, supporting community horticulture and agri-enterprise. (3) A tourism hub supporting community-based tourism in the landscape.
AWF Rwanda has no in-house architects or engineers. It therefore intends to establish framework contracts so that design and engineering services can be called off quickly through service orders, instead of running a separate tender for each need.

C.2 [bookmark: C.2_Scope_of_work]Scope of work
1. Briefing and surveys: client brief, site analysis, topographic and land surveys, and coordination of geotechnical investigations.
2. Concept and schematic design: master plans and site plans, concept options with cost estimates, community and stakeholder consultation on design options, climate-resilient and green building solutions using local materials.
3. Detailed design: architectural, structural, electrical, mechanical (plumbing, fire), water and sanitation, renewable energy and landscape design; drawings and specifications ready for building permit and tender.
4. Quantity surveying: bills of quantities (BoQ), cost estimates, cost reviews, value engineering, prioritisation and phasing of investments.
5. Permits and tender support: preparation of building permit applications and tender documents; technical answers to bidders' questions.
6. Smart Green Village: services only where requested by RDB and AWF and coordinated with RDB's design consultant. Indicative first service order: with the design consultant's quantity surveyor, review the SGV cost estimate and BoQ, rank components and propose a prioritised and phased allocation of the US$20 million envelope, working with the independent reviewer during the review mission (30 October – 11 November 2026).
7. Agriculture hub and tourism hub: concept to detailed design, BoQ and tender documents, as ordered.
8. Out of scope: construction supervision, certification of works and construction.

C.3 [bookmark: C.3_Deliverables_and_timeline]Deliverables and timeline

	#
	Deliverable
	Content / acceptance
	Due
	Payment

	1
	Per design service order – inception / design brief
	Agreed brief, programme and site information
	As per service order
	10%

	2
	Per design service order – concept design
	Concept options, site plan, cost estimate; consultation record
	As per service order
	30%

	3
	Per design service order – detailed design
	Full drawing set and specifications, ready for permit
	As per service order
	40%




	#
	Deliverable
	Content / acceptance
	Due
	Payment

	4
	Per design service order – BoQ and tender documents
	Priced BoQ estimate, tender drawings and technical specifications
	As per service order
	20%



C.4 [bookmark: C.4_Qualifications_required]Qualifications required
· Company registered in Rwanda with RDB, with valid Rwanda Revenue Authority (RRA) and Rwanda Social Security Board (RSSB) clearances.
· Architects registered with the Rwanda Institute of Architects (RIA); engineers registered with the Institution of Engineers Rwanda (IER).
· Firms that hold, or are bidding for, a works contract with AWF Rwanda in the landscape are not eligible.
· At least 5 years of experience in architectural and engineering design in Rwanda.
· At least three completed designs of community, education, health, residential, agricultural or tourism buildings, preferably in rural or hilly settings.
· In-house or committed quantity surveying, structural, electrical, mechanical and water and sanitation engineering capacity.

	Supervision
	Patrick Nsabimana, Country Coordinator, AWF Rwanda (with the Program Manager for service orders)

	Standards
	AWF Code of Conduct, Child Safeguarding, Do No Harm

	Confidentiality / IP
	All products and data belong to AWF.



[bookmark: PART_D_—_EVALUATION_AND_AWARD]PART D — EVALUATION AND AWARD

[bookmark: Evaluation_process]Evaluation process
1. Stage 1 – Administrative and eligibility check (pass/fail): completeness of the bid, mandatory documents, eligibility and vendor registration.
2. Stage 2 – Technical evaluation against the criteria below.
3. Stage 3 – Financial evaluation of technically qualified bids.

[bookmark: Evaluation_criteria]Evaluation criteria

	#
	Criterion
	Max score
	Evidence

	1
	Experience of the firm in design of comparable buildings and community infrastructure
	25
	Company profile, references

	
2
	Qualifications and experience of key staff (team leader architect, architect, quantity surveyor, structural, electrical, mechanical and water and sanitation engineers, landscape architect)
	
35
	
CVs, RIA / IER registration

	3
	Methodology, workplan and approach to the first SGV service order
	25
	Technical proposal

	
4
	Climate-resilient and green building design using local materials; knowledge of the Volcanoes landscape
	
10
	
Technical proposal, portfolio

	5
	Youth-led firm (majority owned or managed by persons aged 35 or below)
	5
	Shareholding and ID documents

	Technical total
	100


SCORING: Minimum technical score: 70/100. Combined score = technical score × 80% + financial score × 20%, where financial score = 100 × lowest evaluated price ÷ price of the bid.


[bookmark: Award_decision]Award decision

	Award authority
	Finance & Admin endorsement and Country Coordinator approval

	Notification
	Successful and unsuccessful quoters are notified in writing

	Protest
	Within 5 working days of notification, to the Country Coordinator



[bookmark: PART_E_—_TERMS_AND_CONDITIONS_OF_AWARD]PART E — TERMS AND CONDITIONS OF AWARD


	Contract instrument
	Framework agreement with call-offs by purchase order

	Prices
	Fixed, in RWF, tax inclusive. AWF does not hold a VAT exemption.

	
Payment
	By bank transfer within 10 working days of approval of a valid invoice submitted through the AWF invoice form, against accepted deliverables / goods received notes.

	Liquidated damages
	0.1% of the contract value per day of delay, capped at 10%.

	Termination
	For convenience with 10 days written notice; immediately for cause.

	Disputes
	Negotiation, then arbitration in Kigali under the laws of Rwanda.

	Protest
	Written protest to the Country Coordinator within 5 working days of the notification of intention to award.

	AWF standards
	AWF Code of Conduct, Child Safeguarding Policy, Do No Harm, environmental and social safeguards.

	Intellectual property
	All products and data belong to AWF.



[bookmark: FORM_1_—_QUOTATION_SUBMISSION_FORM]FORM 1 — QUOTATION SUBMISSION FORM

To be completed, signed, stamped and uploaded with the quotation.

[bookmark: Section_1_–_Bidder_information]Section 1 – Bidder information

	Legal name of company
	

	Trading name (if different)
	

	TIN
	

	RDB registration number
	

	Physical address
	

	Contact person and position
	

	Phone
	

	Email
	

	Bank name and account number
	

	Mobile money number (if applicable)
	



[bookmark: Section_2_–_Quotation_details]Section 2 – Quotation details

	Tender reference
	AWF-RW/RFP/FY27/032-FC

	Total price (RWF, tax inclusive)
	

	Validity of the quotation
	90 days from the closing date

	Deviations from the requirements
	None / [describe]



[bookmark: Section_3_–_Declaration]Section 3 – Declaration
We offer to provide the goods / services / works described in this document at the prices stated in Form
2. We accept the terms of this document, confirm that the information provided is true and that we are not in a situation of conflict of interest.

	Name:
	Signature:

	Title / Position:
	Date:

	Company:
	Company stamp:



[bookmark: FORM_2_—_PRICE_SCHEDULE]FORM 2 — PRICE SCHEDULE

All prices in RWF, tax inclusive. Unit prices prevail in case of arithmetic error.

	#
	Description
	Unit
	Qty
	Unit price (RWF)
	Total (RWF)

	1
	A. DAILY RATES – Team leader / principal architect
	Day
	10
	
	

	2
	Architect
	Day
	20
	
	

	3
	Quantity surveyor
	Day
	20
	
	

	4
	Structural engineer
	Day
	10
	
	

	5
	Electrical engineer
	Day
	5
	
	

	6
	Mechanical engineer (plumbing, fire)
	Day
	5
	
	

	7
	Water and sanitation engineer
	Day
	5
	
	

	8
	Landscape architect
	Day
	5
	
	

	9
	Land surveyor
	Day
	5
	
	

	10
	CAD / BIM technician
	Day
	10
	
	

	11
	Field allowance outside Kigali, per person
	Day
	15
	
	

	12
	B. UNIT RATES – Topographic survey
	Hectare
	10
	
	

	
13
	C. DESIGN FEES – concept to tender documents, as % of estimated construction cost
	
%
	
1
	
	

	GRAND TOTAL (RWF, tax inclusive)
	



	Name:
	Signature:

	Date:
	Company stamp:



[bookmark: FORM_3_—_CONFLICT_OF_INTEREST_AND_ELIGIB]FORM 3 — CONFLICT OF INTEREST AND ELIGIBILITY DECLARATION


	Question
	Yes
	No
	If yes, details

	Is any owner, director or key staff related to an AWF Rwanda staff member?
	☐
	☐
	

	Did your company help prepare the ToR, specifications or other documents of this tender?
	☐
	☐
	

	Do you have a financial or commercial relationship with another bidder in this tender?
	☐
	☐
	

	Has any AWF staff member contacted you about this tender outside the official channel?
	☐
	☐
	

	Is your company debarred or suspended by any institution?
	☐
	☐
	



We confirm that no gift, commission or benefit has been offered to any AWF employee, that this bid was prepared independently, and that we will inform AWF of any change before contract award.

	Name:
	Signature:

	Title / Position:
	Date:

	Company:
	Company stamp:





— End of document —
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