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Request For Proposals (RFP) for Operation of the ACES Campus Canteen and Provision of catering services.





This bidding document has been prepared by the Africa Centre of Excellence for Sustainable Cooling and Cold Chain (ACES) for the procurement of services through competitive bidding process. This is consistent with the ACES Procurement Manual, ACES financial rules and procedures, and, where applicable, donor conditions.
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Request for Proposals (RFP) Services


Date: 24 September, 2026


Request for Proposal for:	Operation of the ACES Campus Canteen and Provision of
Catering Services under a Long Term Agreement
Tracking Number:	RFP-001/OPS/S/2026

Dear Sir/Madam,
1. You are kindly requested to submit a proposal in accordance with this document and Annexes attached.
2. This Request for Proposals (RFP) consists of this document and the following annexes:

Annex I	–	Instructions to Bidders Annex II	–	Background Information Annex III	–	Terms of Reference (TOR) Annex IV	–	Evaluation Criteria
Annex V	–	Proposal Submission Form Annex VI	–	Acknowledgement Letter Annex VII	–	General Conditions of Contract

3. Please note that this document and its Annexes constitute the RFP and will be the basis for ACES to determine the qualifying service provider(s) All responses will be used solely for the purpose of identifying the best qualified service provider (s) and will be kept confidential. All proposals received shall be considered property of ACES and not returned.
4. You are kindly requested to return the attached acknowledgement letter (Annex VI) no later than the date indicated below to indicate whether or not you intend to submit a proposal.
5. Your proposal should reach the address indicated at point 7 below in hardcopy. Email copies will not be accepted or considered. The submission should be marked as per the provisions made in Annex (I) at section C.2.1

6. Important dates:

6.1 Issuance of solicitation documents: 24th  September, 2026, on or before 17:00 hours local time.
6.2 Deadline for acknowledgement of receipt of RFP: 28th September, 2026, on or before 17:00 hours local time.
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6.3 Interested bidders may visit the Site (Rubirizi Campus) on 28th September, 2026 at 11:00 hours local time.

6.4 The deadline date for requesting clarifications: 30th September, 2026 at 3:00 hours local time.
6.5 The submission deadline of proposals: 2nd October, 2026, at 10:00 hours local time,

6.6 Opening of proposals: 2nd October, 2026 at 11:00 hours local time.

7. Important addresses:

	Bid Delivery Address:
ACES Rubirizi Campus, KK 195 Street, Beninka, Rubirizi, Kanombe, Kicukiro, Kigali, Rwanda
	Bid Opening Location:
ACES Rubirizi Campus, KK 195 Street, Beninka, Rubirizi, Kanombe, Kicukiro, Kigali, Rwanda

	



Thank you.


Annex I – Instructions to Bidders


A. General
A.1. Your proposal shall form the basis for a contract between your company and the Africa Centre of Excellence for Sustainable Cooling and Cold Chain (ACES).
A.2. Currency of the proposal. All amounts quoted in the proposal shall be in Rwandan Francs (FRW), inclusive of all applicable taxes, unless otherwise specified.
A.3. Definitions
A.3.1. In the context of this RFP the word “Service Provider” refers to an organization’s legal status, whether it is a sole proprietorship, a company, non-profit, a partnership, a joint venture, or any other form of legal association.
A.3.2. The service provider(s); means the party or parties with which ACES may eventually enter into a contract(s) for the services as per the attached TOR at Annex (iii.)6
A.4. Costs incurred. This RFP does not commit ACES to award a contract or to pay any costs incurred in the preparation or submission of proposals, or to procure or contract for services or supplies.
A.5. Right to reject. ACES reserves the right to reject any or all proposals received in response to this RFP and to negotiate with any of the proposers or other service providers in any manner deemed to be in the best interest of ACES.
A.6. No contractual offer. This RFP contains no contractual offer of any kind. Any proposals submitted will be regarded as an offer by the service provider and not as an acceptance by the service provider of any offer by ACES.
A.7. Communication. Other than this official means of communication, excluding all provisions made herein, ACES staff are prohibited from communicating about this procurement with any bidder or external party during the course of this procurement. Service providers are not to call or attempt to communicate in any other way with ACES staff regarding this procurement. Any violation of this instruction may adversely affect the service provider’s prospect of selection.
A.8. Fraud and Corruption. It is ACES policy to require that Bidders, suppliers and service providers and their subservice providers under ACES contracts, observe the highest standard of ethics during the procurement and execution of such contracts. In pursuance of this policy, ACES:
A.8.1. defines as “corrupt practices”, for the purposes of this provision, as being, but not limited to, any that can be interpreted, at the sole discretion of ACES, in terms of the definitions below:
A.8.1.1. bribery is the act of unduly offering, giving, receiving or soliciting anything of value to influence the process of procuring goods or services, or executing contracts
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A.8.1.2. extortion or coercion is the act of attempting to influence the process of procuring goods or services, or executing contracts by means of threat of injury to person, property or reputation
A.8.1.3. fraud is the misrepresentation of information or facts for the purpose of influencing the process of procuring goods or services, or executing the contracts, to the detriment of ACES or other participants
A.8.1.4. collusion is the agreement between Bidders designed to result in bids at artificial prices that are not competitive. “Collusive bidding”, “other anti-competitive conduct”, or “any other similar conduct” may include, inter alia, any attempt to alter the results of a solicitation exercise in such a way that would lead to an outcome other than that which would have been obtained through an open and transparent competitive process.
A.8.1.5. improper assistance is the practice compiling proposals that, in the sole opinion of ACES, are prepared with the assistance of current or former employees or service providers of ACES, in violation of confidentiality obligations, or by using information not otherwise available to the general public or which would provide a non-competitive benefit shall also be excluded from further consideration
A.8.2. will reject a proposal to award a contract if it determines that a service provider recommended for award has engaged in corrupt practices in competing for the contract in question
A.8.3. will declare a service provider ineligible, either indefinitely or for a stated period of time, to remain a registered ACES vendor if it at any time determines that the service provider has engaged in corrupt practices in competing for or in executing a ACES contract
A.8.4. will cancel or terminate a contract if it determines that a service provider has engaged in corrupt practices in competing for or in executing ACES contract
A.8.5. will normally require a ACES vendor to allow ACES, or any person that ACES may designate, to inspect or carry out audits of the vendor’s accounting records and financial statements in connection with the contract.
A.9. Investigations. Any service provider participating in ACES’s procurement activities, shall facilitate to ACES personnel upon first request, all documents, records and other elements needed by ACES to investigate the allegations of misconduct by either vendors or any other party to the procurement activities. The absence of such cooperation may be sufficient grounds for the debarment of the vendor from ACES vendor roster and may lead to suspension following review by ACES Vendor Review Committee.


A.10. Audits: Suppliers, their subsidiaries, agents, intermediaries and principals must cooperate with the internal audit function of ACES, its external auditors and its donors as well as with other investigations authorized by the Executive Director as and when required in accordance with all the terms and conditions outlined in the standard clauses for contracts attached at Annex Vii of the solicitation documents.
A.11. Confidentiality. This RFP is communicated to and received by each addressee thereof on the understanding and condition that it is confidential and proprietary to ACES, and contains privileged information. No information contained in the RFP may be copied, exhibited or furnished to others without the prior written consent of ACES. Service Providers will be bound by the contents of this paragraph whether or not they submit a proposal or respond in any other way to this RFP. ACES will not return proposals received. These proposals shall be kept confidential for the sole and internal consideration of ACES.
A.12. Modification of request for proposal. ACES reserves the right to modify or exclude any consideration, information or requirement contained in this RFP and to add new considerations, information or requirements at any stage of the procurement process, including negotiations with service providers, at any time before any contract is awarded for the services detailed in this RFP.
A.12.1. To give service providers reasonable time in which to take a modification into account in preparing their proposals, ACES may, at its sole discretion, extend the deadline for the submission of proposals. The new deadline will be communicated through the appropriate media.
A.13. Eligible Bidders. Without abandoning the provisions made in this document for determining the technical eligibility of the bidders , ACES asserts that:
A.13.1. A Bidder, and all parties constituting the Bidder, must be legally registered and eligible to conduct business in Rwanda, or must demonstrate an equivalent lawful basis to operate on the ACES campus in Rwanda.
A.13.2. A Bidder shall not have a conflict of interest. All Bidders found to have conflict of interest shall be disqualified. Bidders may be considered to have a conflict of interest with one or more parties in this bidding process, if they are or have been associated in the past, with a service provider or any of its affiliates which have been engaged by ACES to provide consulting services for the preparation of specifications, and other documents to be used for the procurement of the Services to be purchased under these Bidding Documents.
A.13.3. A Bidder that is under a declaration of ineligibility by ACES in accordance with Instructions to Bidders Clause A.9 , at the date of contract award, shall be disqualified.
A.13.4. Bidders shall not be eligible to submit a bid after the time of bid submission:
A.13.4.1. Service providers are already suspended by ACES;
A.14. Joint Venture. Bids may be submitted by a Joint Venture (JV). In the case of a JV:


A.14.1. The duly filled “Joint Venture Partner Information Form” of Annex (v) must be included with
the Bid; and
A.14.2. All parties to the JV shall be jointly and severally liable; and
A.14.3. The JV shall nominate a Representative who shall have the authority to conduct all businesses:
A.14.3.1. -	for and on behalf of any and all the parties of the JV during the bidding process; and
A.14.3.2. -	in the event the JV is awarded the Contract, during contract execution.


B. Preparation and Contents of Proposals
B.1. Language of the proposal. The proposals and all correspondence and documents relating to this RFP shall be written in the English language.
B.2. Contents of the proposal.
B.2.1. 	This sub-section refers exclusively to the assessable contents of the proposal, for instructions on collation of the proposal components please refer to sub-section “C.1 Format of the Proposal” and sub-section “C.2 Sealing and marking of the Proposals.”
B.2.2. 	Proposals must offer services for the total requirements. Any proposal which does not fully and comprehensively address this RFP may be rejected. The Bidder is expected to examine all corresponding instructions, forms, terms and specifications contained in the Solicitation Documents. Failure to comply with these documents will be at the Bidder’s risk and may affect the evaluation of the Proposal.
The proposal shall include, but is not limited to, the following information:

B.2.3. Proposal submission form Annex (v)
B.2.4. 	Qualification document. A brief description of your company and an outline of recent experience on projects of a similar nature, including experience in the country and language concerned. You should also provide information that will facilitate our evaluation of your company’s substantive reliability and financial and managerial capacity to provide the services. The following documents are to be submitted:
1. Company Registration Documents
2. The service provider’s reference list. At least two comparable catering assignments completed in the last three years, with contact details for the client at each
3. List of relevant completed projects, including project value, and list of corresponding contact persons within the clients.
Note: Please note that ACES shall provide kitchen, dining, sanitation, storage, and refrigeration facilities with sufficient capacity to accommodate the expected number of users, as specified in the Terms of Reference.
B.2.5 Staffing plan. Provide the proposed staffing structure and roles, including the contract focal point and the person responsible for food safety, with a staff list and curriculum vitae or relevant experience summary for key personnel.
B.2.6  The technical proposal must not provide financial information.
B.2.6.1 Financial proposal. This must contain the financial information about the services that will be provided by the service provider. The company must state its contract price, discounts, if any, and payment terms. The currency used in the financial proposal shall be in accordance to clause (A.2.) The financial component shall


have a cover letter wherein the service provider’s authorized representative affirms a summary of the price and the period of validity.
B.2.6.2.1 In addition this component must cover all the services to be provided and must itemize the following:
B.2.6.2.2 The completed Price Schedule at Annex (iv) Part D, covering all items charged directly to staff and visitors
B.2.6.2.3. All other costs, if any, indicating nature and breakdown

B.2.6.2.4 Summary of total costs for the services proposed

B.3. Period of validity of proposals. Proposals shall remain valid for a period of at least Ninety days (90) days from the date fixed for opening of proposals. A proposal valid for a shorter period may be rejected by ACES on the grounds that it is non-responsive.
B.4. Comprehensive and concise proposals. Service Providers must provide all requisite information under this RFP and clearly and concisely respond to all points set out in this RFP. Any proposal which does not fully and comprehensively address this RFP may be rejected. Service providers should also limit their proposals to the requirements of this RFP. Unnecessarily elaborate brochures and other presentations beyond that sufficient to constitute a complete and effective proposal are discouraged.
B.5. Pricing Errors. In case of error in the totalling prices, unit prices will govern. In case of discrepancies between the amounts in figures and the amounts in words the amounts in words will govern.
B.6. Clarifications of request for proposal. Questions on any part of this RFP should be submitted, in writing, to ACES within the date stipulated. Responses may be copied to all other companies expressed interest in the bid, on aces-procurement@cleancooling.org;
B.7. Signing of the proposals. Both technical and financial proposals shall be signed by the person or persons duly authorized to bind the company to the contract. The latter authorization shall be indicated by written power-of-attorney accompanying the Proposal. A Proposal shall contain no interlineations, erasures, or overwriting except, as necessary to correct errors made by the proposer, in which case such corrections shall be initialed by the person or persons signing the Proposal.

C. Submission of Proposals
C.1. Format of proposals. The technical and financial proposals shall be submitted electronically to ‘ aces-procurement@cleancooling.org; with clear subject line RFP-001/OPS/S/2026 and submitted on 2nd


October, 2026 at 10:00 am local time. It is the exclusive responsibility of the proposers to ensure that their proposal reaches the delivery address before the stipulated deadline. Proposals received after the deadline will be rejected.
C.1.1. 	Both technical and financial proposals shall be clearly marked ‘Technical Proposal” and shall contain the documents with the information stipulated in paragraphs B2.3/4/5 above. The technical proposal shall not contain any pricing information
C.1.2 “Financial Proposal” and shall contain the total price quotation with the information stipulated in clause B.2.6 above.
C.2. Modifications and withdrawals. Proposals may be modified or withdrawn in writing prior to the bid opening. Bids may not be modified or withdrawn after this time.
D. Opening and Evaluation of Proposals
D.1. Opening of proposals. A public opening of technical proposals will take place on 2nd October, 2026 at 11:00 am local time. Technical proposals will be opened first and evaluated and service providers who meet technical requirements will be invited for financial opening of proposals. Financial proposals will only be opened after technical evaluation has been completed. Only who submitted proposals or their authorized representatives are encourage to attend the opening of proposals.
D.2. Clarification of proposals. To assist in the examination, evaluation and comparison of Proposals, ACES may at its discretion, ask the Bidder for clarification of its Proposal. The request for clarification and the response shall be in writing and no change in price or substance of the Proposal shall be sought, offered or permitted.
D.3. Preliminary Examination. ACES will examine the Proposals to determine whether they are complete, whether the documents have been properly signed, and whether the Proposals are generally in order. Prior to the detailed evaluation, ACES will determine the substantial responsiveness of each Proposal to the RFP. For purposes of these Clauses, a substantially responsive Proposal is one, which conforms to all the terms and conditions of the RFP without material deviations. ACES’s determination of a Proposal’s responsiveness is based on the contents of the Proposal itself without recourse to extrinsic evidence.
A Proposal determined as not substantially responsive will be rejected by ACES and may not subsequently be made responsive by the Bidder by correction of the non-conformity.
D.4. Evaluation of the proposals. Proposals will be evaluated in accordance with the ACES Procurement Manual and the established procurement procedures of ACES, and:
D.4.1. A two-stage procedure is used in evaluating the proposals, with evaluation of the technical proposal being completed prior to any price proposal being opened and compared. The price financial proposals will be opened only for submissions that achieved the minimum technical score of 60 marks out of the maximum obtainable 100 technical marks.


D.4.2. The evaluation will be conducted in accordance with the cumulative analysis method, in which the technical and financial proposals carry pre-assigned weights: technical proposal 60 percent and financial proposal 40 percent, each scored out of 100.
D.4.3. The winning proposal will be the one with the highest sum of points obtained both for financial and technical evaluation.
D.5. Technical Evaluation. The technical proposal is evaluated on the basis of its responsiveness to the Terms of Reference (TOR) as per the evaluation criteria contained in the bidding documents. The obtainable number of points specified for each evaluation criterion indicates the relative significance or weight of the item in the overall evaluation process. Please see the detailed breakdown of obtainable points in Annex (iv).
D.6. Financial Evaluation. In the second stage, the price proposals of all bidders who attained the minimum technical score of 60 marks will be reviewed. Arithmetical errors will be rectified according to clause C.8 Pricing Errors. If the Bidder does not accept the correction of errors, its Proposal will be rejected.
The lowest evaluated technically qualified and financial proposal will be awarded the maximum of 100 financial marks, and other financial proposals will be scored using the following formula: Financial Score = (Lowest Total Evaluated Price / Total Evaluated Price under consideration) x 100.


E. Contracting Arrangements
E.1. Award of contract.
E.1.1. ACES reserves the right to accept or reject any proposal received in response to this RFP and to negotiate with any of the service providers in any manner deemed to be in the best interest of ACES.
E.1.2. Before the expiration date of the proposals validity, ACES will make its best efforts to select and award the contract to the qualified service provider whose proposal, after being evaluated, is considered to be the most responsive to the needs of the organization.
E.2. Contract currency shall be Rwandan Francs (RWF) and payments will be executed in RWF.
E.3. Signing of the contract. Any contract awarded for the services described in this RFP will be signed between the selected service provider and ACES unless otherwise specified. The duration of the contract shall expire upon ACES’s acceptance as satisfactory of the deliverables that are submitted by the selected service provider.
E.4. Payment provisions. ACES’s general policy is to pay for the performance of contractual services rendered, or to effect payment, upon the achievement of specific milestones described in the contract.
E.5. Price basis. Prices quoted by the Bidder are ceiling prices. They shall remain firm for the first twelve
(12) months of the Agreement and may not be exceeded without an approved written amendment. Thereafter a price review may be considered no more than twice in any twelve (12) month period, on evidence of a material market change, and takes effect only after benchmarking, confirmation of continuing competitiveness and written approval by ACES. A review is not automatic.
E.6. General conditions of contract. The contract for the provision of the services shall be subject to the ACES General Conditions of Contract for Services that are provided in Annex (vii.) Please note that the terms set forth in this RFP and other terms of your proposal shall be included in any contract entered into between your firm and ACES and, should ACES accept your proposal, that the contract will require compliance with all statements and representations made in your proposal as to the performance of the services.
E.7. Service Provider Protest. Service Provider protest procedures are intended to afford an opportunity to appeal to persons or companies not awarded a purchase order or contract in a competitive procurement process. It is not available to non-responsive or non-timely proposers/bidders or when all proposals/bids are rejected. If you believe you have not been fairly treated, you may write to ACES procurement focal point at: aces-procurement@cleancooling.org



Annex II – Background Information on ACES Campus Canteen and Catering Services


Background information is provided in this Annex to help bidders understand the context and scope of the required services. It is intended solely to support your assessment of the level of effort and resources required and the preparation of your technical and financial proposals.
About ACES
The Africa Centre of Excellence for Sustainable Cooling and Cold Chain is a pan African centre dedicated to strengthening knowledge, skills and innovation in sustainable cooling and cold chain systems. ACES delivers technical and professional training programmes for students, technicians, researchers and industry professionals at its campus in Kigali, Rwanda, and hosts meetings, workshops and conferences for partners and visitors.
The requirement
ACES has a canteen facility at its Rubirizi campus and now seeks a qualified catering service provider to make that facility operational and to keep it operating. The service provider will serve subsidised meals to students and other persons authorised by ACES, sell meals and refreshments to staff and visitors who pay directly, and provide catering for campus events of up to 100 participants when ACES issues a written call off.
The campus has approximately 30 personnel. Student attendance varies with the training programme, commonly between 12 and 60 per day and up to 100 per day. The canteen seats approximately 60 people, so two lunch sittings may be required at peak attendance. ACES currently expects approximately two to three small conferences or workshops per year. These are indicative planning figures and do not constitute a purchase commitment.
The contract
The resulting contract is a Long-Term Agreement for an initial term of one year, with an option one of extension, subject to satisfactory performance, continuing need, available funding and written approval. The Long-Term Agreement establishes service standards, ordering procedures and maximum agreed prices. Services will be requested only through meal token arrangement or other written instruction permitted under the signed agreement.
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Annex III – Terms of Reference (TOR)


Section A – Requirements for Qualification
Each proposal will first be checked against the mandatory requirements below. A proposal that fails any one of them may be rejected as non responsive without further evaluation. The same standard will be applied to every bidder.

	No
	Mandatory requirement
	Evidence required from the bidder
	Pass or Fail

	
1
	
Legal eligibility to contract and operate in Rwanda
	Certificate of registration or incorporation, valid tax clearance certificate from Rwanda Revenue Authority, valid RSSB clearance certificate and the
relevant operating licenses.
	

	
2
	
Food business authorisation
	Valid food safety or hygiene permit, or health certificate for the premises and operation, issued by
the competent authority
	

	
3
	
Relevant catering experience
	Evidence of at least two comparable catering assignments or contracts, with contactable client
references
	

	
4
	
Food safety capability
	Food safety procedures, sample records and the qualifications or demonstrated experience of the
person responsible for food safety
	

	5
	Qualified staffing
	Proposed organisation chart, key personnel profiles
and staffing plan
	

	
6
	
Capacity and continuity
	Mobilisation, sourcing and contingency plan covering the indicative daily volumes and events of
up to 100 participants
	

	

7
	

Acceptance of the requirement
	Signed compliance statement covering the Terms of Reference, the call off basis of the Long-Term Agreement and the ACES General Conditions of Contract at Annex (vii), together with the completed
compliance matrix.
	

	
8
	
Integrity and eligibility
	Signed declarations on conflict of interest, fraud, corruption, collusion, coercion and other proscribed
practices.
	

	
9
	
Complete financial offer
	Signed price schedule in Rwandan francs, in the format issued at Annex (iv), inclusive of taxes and all
stated costs.
	

	
10
	Valid and correctly submitted proposal
	Proposal valid for 90 days, submitted in separate sealed technical and financial proposals, with no
price information in the technical proposal.
	




Section B – Terms of Reference
Section B sets out what ACES is buying and the standards the service provider must meet. It is drawn from the ACES Catering Services Long Term Agreement Terms of Reference, which governs in the event of any inconsistency.
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B.1 What ACES is buying
ACES intends to engage a single catering service provider to establish and operate the campus canteen under a Long-Term Agreement (LTA) for a period of one year, renewable, subject to satisfactory performance. The service provider will:
· Run the canteen on ACES working days, normally Monday to Friday excluding public holidays.
· Serve subsidised meals to students and other persons authorised by ACES, against approved tokens or attendance records.
· Sell meals, snacks and drinks to staff and visitors, who pay the service provider directly at the approved menu prices.
· Provide catering for meetings, training sessions, workshops and conferences of up to 100 participants, when ACES issues a written call off.

B.2 Scale of the operation
The figures below are planning estimates to help bidders size their offer. They are not a commitment.

	Item
	Indicative figure
	Note

	Campus personnel
	Approximately 30
	Staff buy and pay for their own
meals

	Student attendance
	Commonly 12 to 60 per day, up to
100
	Varies with the training calendar

	Canteen seating
	Approximately 60 seats
	Two lunch sittings may be needed at
peak attendance

	Service days
	5 days per week
	ACES working days excluding public
holidays

	Events
	Approximately two to three per year
	Small conferences or workshops,
fewer than 100 participants

	Maximum event size
	100 participants
	The service provider must be able to
scale to this level.



B.3 What ACES provides and what the service provider provides
This division of inputs determines the bidder cost base and should be read together with the handover inventory attached to this RFP.

	Input
	Provided by ACES
	Provided by the service provider

	
Premises
	Kitchen, dining area, changing area and
covered entrance, during approved service periods
	The service provider occupies the
premises only to deliver the services and holds no tenancy right

	
Furniture and fixed equipment
	Installed furniture, dining tables and chairs, refrigeration and the other items recorded in the jointly signed handover
inventory
	
Any additional equipment needed beyond the inventory.

	Utilities
	Normal water and electricity for
operation and cleaning.
	Cooking gas, and drinking water.

	
Service ware
	
Nothing
	All reusable plates, bowls, cups, glasses, trays and cutlery, in the quantities
needed for peak attendance

	Consumables and ingredients
	
Nothing
	All ingredients, cleaning materials, uniforms and personal protective
equipment




	Input
	Provided by ACES
	Provided by the service provider

	
Labour
	
Nothing
	All management and qualified staff, employed in line with the required
standards.

	Waste
	Bins provided or approved by ACES and
access to the collection area.
	Segregation, daily handling and disposal
through authorised routes

	
Authorisation and oversight
	Meal tokens, attendance lists, food safety inspections and food hygiene training through the ACES Food Safety
Department Lead.
	Participation in inspections and training, and implementation of corrective actions

	Maintenance and repair
	By ACES.
	Fixing damage caused.


B.4 Service window
ACES may adjust these times by written notice to match training programmes.

	Activity
	Indicative time

	Opening and preparation
	From 07:00

	Breakfast or morning break
	10:00 to 11:30

	Lunch
	13:00 to 15:00

	Final clean down and secure closure
	By 16:00



B.5 Technical requirements and compliance matrix
Bidders must complete the response column for every line by stating Comply or Deviate, and must give the page reference in the technical proposal where the point is addressed. Any deviation must be explained in full. The completed matrix is a mandatory submission under Section A.
B.5.1 Food preparation and service

	No
	Requirement
	Bidder response
	Proposal reference

	
1
	Food is prepared on the ACES premises, unless ACES has approved off site preparation for specified items or event
services
	
Comply / Deviate
	

	2
	Food is served fresh, at safe temperatures, in appropriate
portions and presented professionally
	Comply / Deviate
	

	
3
	A vegetarian option is available at every lunch service, and
declared allergies and dietary requirements included in a call off are accommodated
	
Comply / Deviate
	

	4
	Only potable water is used for cooking, drinks and ice
	Comply / Deviate
	

	
5
	A rotating menu aligned with the suggested weekly menu is
operated, and the daily menu and prices are displayed each service day
	
Comply / Deviate
	

	
6
	Tea, coffee, water, juices or soft drinks, chapati, samosa or
comparable snacks, and balanced lunches are available during the service window
	
Comply / Deviate
	

	7
	Meals can be served in two sittings when attendance
exceeds the seating capacity of approximately 60
	Comply / Deviate
	

	8
	No alcohol or tobacco is sold or supplied on campus, and the
smoke free campus rule is observed
	Comply / Deviate
	

	9
	Subsidised food is not removed from campus, sold outside or
diverted to unauthorised persons
	Comply / Deviate
	


B.5.2 Food safety and hygiene


	No
	Requirement
	Bidder response
	Proposal reference

	10
	Ingredients are traceable to reputable suppliers, within date
and inspected on receipt
	Comply / Deviate
	

	
11
	Dry, chilled and frozen food is segregated, labelled and date controlled, and raw and ready to eat foods are protected
from cross contamination
	
Comply / Deviate
	

	12
	Cooking, holding, cooling, reheating and refrigeration
temperatures are controlled and recorded daily
	Comply / Deviate
	

	13
	Allergens are identified, dietary needs are recorded and
cross contact risks are controlled and communicated
	Comply / Deviate
	

	
14
	All food handlers hold valid health certificates, renewed at
least annually, and do not work while affected by a communicable illness
	
Comply / Deviate
	

	15
	Food handlers receive induction and refresher training and
observe personal hygiene, clean uniforms and hair restraint
	Comply / Deviate
	

	16
	Documented cleaning and disinfection schedules and pest
control arrangements are in place
	Comply / Deviate
	

	
17
	Suspected foodborne illness, contamination, injury, equipment failure or significant temperature deviation is
reported to ACES immediately and in writing within 24 hours
	
Comply / Deviate
	

	
18
	The service provider participates in ACES food safety inspections and food hygiene training and implements
corrective actions within the stated timeframe
	
Comply / Deviate
	


B.5.3 Cleaning, waste and environment

	No
	Requirement
	Bidder response
	Proposal reference

	19
	Preparation areas, counters, dining tables, chairs and floors
are cleaned throughout service and after every meal period
	Comply / Deviate
	

	20
	Cookware, utensils and service ware are washed, sanitised
and stored dry and protected
	Comply / Deviate
	

	
21
	Reusable service ware is used. Single use plastic catering
items are not used without written ACES approval for an exceptional health or safety reason
	
Comply / Deviate
	

	22
	Waste is segregated in the bins provided or approved by
ACES and disposed of through authorised routes
	Comply / Deviate
	

	23
	Food waste is minimised and recyclable streams are
separated
	Comply / Deviate
	

	24
	Local and seasonal ingredients are used where suitable
	Comply / Deviate
	


B.5.4 Staffing and safeguarding

	No
	Requirement
	Bidder response
	Proposal reference

	
25
	An English speaking contract focal point and a deputy are nominated and reachable during working hours and for
confirmed events
	
Comply / Deviate
	

	
26
	Staff are employed in accordance with Rwandan labour law, with identity, medical fitness and other legally required
records maintained
	
Comply / Deviate
	

	27
	A staff list showing roles and experience, with identification
and health certificates, is submitted before deployment
	Comply / Deviate
	

	
28
	ACES may require removal or replacement of any person for substantiated misconduct, unsafe practice, lack of
competence or a safeguarding concern
	
Comply / Deviate
	




	No
	Requirement
	Bidder response
	Proposal reference

	
29
	Personnel follow ACES access, safeguarding, health and safety, security, confidentiality and incident reporting
procedures
	
Comply / Deviate
	

	
30
	No photography, recording or disclosure of information about students, staff, visitors or ACES operations without
written authorisation
	
Comply / Deviate
	

	31
	Cover arrangements maintain service during staff absence
	Comply / Deviate
	


B.5.5 Ordering, records and reporting

	No
	Requirement
	Bidder response
	Proposal reference

	
32
	Entitlement to subsidised meals is validated against tokens,
attendance or another approved control, duplicate use is prevented and auditable daily records are kept
	
Comply / Deviate
	

	
33
	Staff and visitors who are not approved beneficiaries pay the service provider directly by accepted cashless or other lawful
payment methods
	
Comply / Deviate
	

	34
	Event call offs are acknowledged in writing, and no work is
performed on a verbal or unauthorised instruction
	Comply / Deviate
	

	
35
	Invoices are itemised and supported by the authorised call off, token or attendance reconciliation, dates, quantities and
unit prices
	
Comply / Deviate
	

	
36
	A monthly service report is submitted covering service volume, quality and safety, staffing, sustainability and
forward plan.
	
Comply / Deviate
	

	37
	Records are retained and made available for ACES audit and
inspection.
	Comply / Deviate
	


B.5.6 Mobilisation
Service begins only after ACES confirms in writing that mobilisation is complete.

	No
	Requirement
	Bidder response
	Proposal reference

	38
	Implementation schedule and staffing roster submitted
within ten working days of signature
	Comply / Deviate
	

	39
	Rotating menu and portion schedule aligned with the
suggested weekly menu
	Comply / Deviate
	

	40
	Food safety, allergen, cleaning, waste and pest control plans
	Comply / Deviate
	

	41
	List of service provider provided reusable service ware and
small equipment
	Comply / Deviate
	

	42
	Copies of licences, insurance, health certificates and staff
records
	Comply / Deviate
	

	43
	Opening stock plan, supplier list and business continuity
arrangements
	Comply / Deviate
	

	44
	Joint inventory and condition record for ACES premises and
equipment, signed by both parties
	Comply / Deviate
	



B.6 Service levels
Performance will be measured against the indicators below. ACES may issue a non conformance notice and require root cause analysis, replacement service, a credit, retraining or another proportionate remedy.
Persistent or serious breach may lead to suspension of call offs or termination.


	Indicator
	Target
	Evidence

	Service availability
	100 percent of confirmed operating
days and accepted call offs
	Service log, with immediate notification
of any threatened interruption

	Meal readiness
	At least 95 percent ready within the
agreed service window
	Spot checks and event acceptance
records

	
Food safety compliance
	100 percent compliance with critical controls and no unresolved critical
finding
	Inspection reports. A critical risk permits immediate suspension of the
affected service

	Menu and portion compliance
	At least 95 percent conformity with
the approved menu, portions and substitution rules
	
Menu checks and user feedback

	
Cleanliness
	At least 95 percent satisfactory inspection score and no critical
hygiene failure
	Documented inspections and cleaning records

	
Invoice accuracy
	At least 98 percent accurate and fully supported
	Invoice review. Incorrect amounts are returned or withheld pending
correction

	
Complaint handling
	Acknowledged within one working day, routine cases closed within three
working days
	Complaint register and corrective action records

	Waste segregation
	At least 95 percent compliance with
the agreed system
	Inspection and monthly report


B.7 Contract management
The ACES Contract Manager leads performance management. The ACES Food Safety Department Lead leads documented hygiene and food safety inspections, which may be unannounced. Procurement manages contractual matters and amendments and Finance verifies and processes valid invoices. ACES may reject unsafe or materially non conforming food, require replacement at no additional cost, quarantine suspect supplies and suspend any activity presenting an immediate risk. Performance records will inform any extension decision.




Annex IV – Evaluation Criteria

Proposals are evaluated in three steps. Step one applies the mandatory requirements at Annex (iii) Section
A. Step two scores the technical proposal out of 100 marks, with a minimum qualifying score of 70. Step three opens and scores the financial proposals of technically qualified bidders only. The technical score carries a weight of 60 percent and the financial score a weight of 40 percent.

Part A. Summary of technical criteria

	Technical criterion
	Marks
obtainable
	Firm
	A
	B
	C
	D

	1. Understanding of the requirement and service
	20
	
	
	
	
	

	2. Food safety, hygiene and quality control
	25
	
	
	
	
	

	3. Menu quality, nutrition, variety, portions and
practical cost control
	20
	
	
	
	
	

	4. Staffing, management, mobilisation and continuity
	15
	
	
	
	
	

	5. Relevant organisational experience and references
	10
	
	
	
	
	

	6. Environmental approach, waste control and
elimination of single use plastics
	10
	
	
	
	
	

	Total technical score, minimum qualifying score 70
	100
	
	
	
	
	


Part B. Detailed technical criteria
Sub criterion marks add up to the marks available for each criterion. The table states what the evaluation panel is looking for, so that bidders know what to address and the panel scores consistently.
1. Understanding of the requirement and service methodology (20 marks)

	Sub criterion
	What the panel is looking for
	Marks

	
Understanding of the operation
	Accurate grasp of the split between subsidised student meals charged to ACES and direct sales to staff and visitors, of 1 year call off basis with no guaranteed volume, and of the constraints of the
campus
	
6

	
Daily operating plan
	A realistic plan for the service window, including how two sittings are handled when attendance approaches or exceeds the seating
capacity
	
8

	
Event delivery
	A workable method for events of up to 100 participants, covering
set up, service, replenishment, clearing and clean down within the notice periods
	
6


2. Food safety, hygiene and quality control (25 marks)

	Sub criterion
	What the panel is looking for
	Marks

	
Food safety system
	A documented system covering receipt, storage, temperature control, cooking, holding and reheating, with sample records
rather than statements of intent
	
9

	Allergen and dietary control
	How allergens are identified, recorded and communicated and
how cross contact is prevented
	4

	Personnel hygiene and
medical fitness
	Health certificate management, exclusion of ill food handlers,
uniform and hygiene standards and the training plan
	5

	Cleaning and pest control
	Documented schedules, responsibilities, verification and pest
control arrangements
	4

	Incident response and
corrective action
	How a suspected foodborne illness, contamination or temperature
deviation is reported, investigated and corrected
	3
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3. Menu quality, nutrition, variety, portions and practical cost control (20 marks)

	Sub criterion
	What the panel is looking for
	Marks

	Sample five day menu
	A complete menu aligned with the suggested weekly menu,
showing balance, variety across the week and cultural suitability
	8

	Portions and standards
	Stated portion sizes and specifications, so that quantity and quality
are checkable in service
	5

	Substitution and seasonality
	Rules for substituting items, with use of local and seasonal
ingredients
	4

	Cost control and food waste
	Practical measures to control ingredient cost and food waste
without reducing the agreed standard
	3


4. Staffing, management, mobilisation and continuity (15 marks)

	Sub criterion
	What the panel is looking for
	Marks

	Staffing structure
	Numbers, roles, shift pattern and supervision suited to the daily
volumes and to peak days
	5

	Key personnel
	Profiles of the contract focal point, the deputy and the person
responsible for food safety, showing relevant experience
	4

	Mobilisation plan
	A credible plan to be ready within ten working days of signature,
including the full mobilisation package
	3

	Continuity
	Arrangements for staff absence, supply disruption, utility or
equipment failure and food safety incidents
	3


5. Relevant organisational experience and references (10 marks)

	Sub criterion
	What the panel is looking for
	Marks

	
Comparable assignments
	Contracts of similar type, scale and duration, particularly institutional canteen operation as opposed to one off event
catering
	
6

	References and verification
	Contactable client references confirming reliability, food safety
record and responsiveness
	4


6. Environmental approach, waste control and elimination of single use plastics (10 marks)

	Sub criterion
	What the panel is looking for
	Marks

	Reusable service ware
	The list and quantities of reusable items to be provided, sufficient
for peak attendance, and how single use plastics are avoided
	5

	Waste management
	Segregation, handling, disposal routes and measurement,
consistent with the ACES system
	3

	Food waste reduction
	How portioning, forecasting and ordering reduce waste, and how
this is measured and reported
	2



Part C. Scoring scale
Each panel member awards marks for every sub criterion using the scale below, applied to the marks available for that sub criterion. The panel then agrees a consensus score with a written justification for each criterion.

	Rating
	Proportion of the marks
available
	Meaning

	Excellent
	90 to 100 percent
	Fully addressed, detailed, evidenced and clearly
exceeds the requirement

	Good
	70 to 89 percent
	Fully addressed and adequately evidenced, meets the
requirement






	Rating
	Proportion of the marks
available
	Meaning

	Acceptable
	50 to 69 percent
	Addressed but general, with limited evidence or minor
gaps

	Weak
	20 to 49 percent
	Partially addressed, with significant gaps or
unsupported assertions

	Poor
	0 to 19 percent
	Not addressed or not credible


ACES may verify references, licences, premises, sample meals, staffing, financial capacity and any other material statement made in a proposal. If a site visit or a sample meal presentation is made mandatory, the date, arrangements and evaluation basis will be communicated in writing and applied equally to all bidders who will have met the minimum qualification requirements. Clarifications may not be used to change a proposal in any material way.

Part D. Financial evaluation and price schedule
How prices must be quoted
· All unit prices are quoted in Rwandan francs and include applicable taxes, labour, ingredients, delivery, service, cleaning, overheads, profit and every other cost needed to perform the requirement.
· Bidders must use the price schedule below without changing its structure, and must price every line. An unpriced line may be treated as non responsive.
· Quoted prices are ceiling prices. They may not be exceeded without an approved written amendment. The service provider may charge less, provided quality is unchanged and all users in the same category are treated consistently.
· Prices remain firm for the first 12 months. Thereafter a review may be considered no more than twice in any 12 month period, on evidence of a material market change, and takes effect only after benchmarking and written approval. A review is not automatic.
· The estimated quantities are for evaluation purposes only and create no commitment to purchase any quantity.
· Prices will be checked arithmetically. Where a unit price and a line total disagree, the unit price shall govern.
Part D.1 Items charged to ACES

	
No
	
Item
	
Unit
	Unit price in RWF, taxes
included

	A1
	Student lunch, full plate as
specified in the menu
	Plate
	

	A2
	Student breakfast or morning
break
	Serving
	

	
A3
	Tea or coffee break per person, with a snack such as chapati or
samosa
	
Person
	

	A4
	Bottled or served drinking water
	Unit
	

	A5
	Soft drink or juice
	Unit
	

	
A6
	Event full day package per participant, comprising two breaks with snacks, drinking
water and a warm buffet lunch
	
Particip ant
	






	
No
	
Item
	
Unit
	Unit price in
RWF, taxes included

	
A7
	Event half day package per participant, comprising one break with snacks, drinking water and a
warm buffet lunch
	
Particip ant
	

	A8
	Buffet lunch only, per participant
	Particip
ant
	

	A9
	Official visitor or guest lunch
	Plate
	

	
	Total evaluated price, Part D.1
	
	


Part D.2 Prices charged directly to staff and visitors
These are the maximum menu prices the service provider may charge on campus during the first 12 months.

	No
	Item
	Unit
	Maximum price in RWF,
taxes included

	B1
	Staff or visitor lunch, full plate
	Plate
	

	B2
	Staff or visitor breakfast or morning
snack
	Serving
	

	B3
	Tea or coffee
	Cup
	

	B4
	Chapati, samosa or comparable snack
	Item
	

	B5
	Soft drink, juice or bottled water
	Unit
	

	
	Total evaluated price, Part D.2
	
	


How the financial score is calculated
The evaluated price is not the sum of the unit prices. It is the value of a representative basket, so that a bidder cannot win by pricing high volume items expensively and low volume items cheaply.
Step 1. For each line, multiply the unit price by the estimated annual quantity to obtain the line total. Step 2. Add the line totals to obtain the total for Part D.1 and the total for Part D.2.
Step 3. Combine the two totals into a single Total Evaluated Price using the weightings below.

	Component
	Weight
	Note

	Part D.1, items charged to ACES
	70 percent
	Direct cost to ACES

	Part D.2, prices charged to staff and visitors
	30 percent
	Affordability for
campus users

	Total Evaluated Price
	100 percent
	


Step 4. The lowest Total Evaluated Price receives 100 financial marks. Every other bidder receives:
Financial Score = (Lowest Total Evaluated Price / Bidder Total Evaluated Price) x 100
Step 5. The technical and financial scores are combined as follows:
Total Score = (Technical Score x 60 percent) + (Financial Score x 40 percent)
The award recommendation will be based on the highest ranked substantially responsive proposal and remains subject to due diligence, approval by the applicable delegation holder, availability of funds and any required donor no objection. ACES is not bound to accept the lowest priced proposal.




Annex V – PROPOSAL SUBMISSION FORM

[Please insert company letter-head]
[INSERT DATE]
Dear Sir / Madam,
Having examined your Request for Proposal dated dd/mm/yyyy, we, the undersigned, offer to provide the services to ACES according to the TOR provided by ACES for the sum as quoted in the financial proposal.
We undertake, if our proposal is accepted, to commence and complete delivery of all services specified in the contract within the time frame stipulated.
We hereby declare that all the information and statements made in this Proposal are true and we accept that any misinterpretation contained in it may lead to our disqualification.
We confirm that we have read, understood and hereby accept the Terms of Reference describing the duties and responsibilities required of us in this RFP, and the General Terms and Conditions of ACES’s Contract for Services.
The undersigned represents to ACES as follows (check as appropriate)1
· Proposer accepts the Terms and Conditions in Annex (i) and agrees to do all acts required in Annex (i).
· Proposer also acknowledges that Proposals may be partially awarded between different proposers.
· Proposer shall submit a performance bond if required in the RFP
· Proposer acknowledges that, if awarded a contract, it may be liable for liquidated damages if provided for in this RFP or the contract.
· Proposer is aware that ACES is not committed to award a contract, or to reimburse any costs incurred by the proposer in connection with the RFP process, as stated in Annex (i)
· Proposer is aware that neither the RFP, nor any of its annexes, including this document, constitutes any agreement or contractual relationship between ACES, or any of its entities, and the proposer. Proposer acknowledges that the sole purpose of the RFP and its annexes is to enable vendors to submit a proposal; proposer will not regard or seek to rely upon the RFP or any of its annexes as an offer on the part of ACES capable of acceptance by the proposer
· Proposer acknowledges that Proposals are evaluated according to ACES Financial Regulations and Rules and the evaluation criteria specified in this RFP
· Proposer is familiar with and accepts the payment terms in Annex (i).
· Proposer confirms that the prices quoted are inclusive of all applicable Rwandan taxes and duties
· Proposer’s Proposal will be valid for the period of 120 days



1 Terms used in this declaration shall have the meanings ascribed to them in the Terms and Conditions in Annex (i)
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· Proposer is familiar with and accepts ACES conditions for the withdrawal and modification of Proposals and ACES rules governing errors in Proposals and public opening of Proposals
· Proposer accepts the Confidentiality terms stated in Annex (i); and is aware that in the event ACES requires proposers to execute a non-disclosure agreement, as stated in Annex (i), and proposer refuses to sign, proposer will not be invited to participate further in the RFP
· Proposer accepts the Collusive Biding and other Anti-competitive Conduct terms stated in Annex (i) and represents that the Proposal has been compiled without the improper assistance of employees or former employees of ACES, in accordance with Annex (i)
· Proposer has not, and is not, engaged in any corrupt practices
· Proposer is not aware of any existing or potential conflict of interest as specified in Annex
(i). If during the procurement process a conflict of interest arises, or appears likely to arise, proposer will notify ACES immediately in accordance with Annex (i)
· Proposer acknowledges that any costs it may incur in connection with the submission of a Proposal to ACES are at the sole expense of the proposer
· Proposer shall promptly inform ACES in writing of any proposal submitted, or likely to be submitted, by a holding, parent, subsidiary, or affiliated company of the proposer in response to this RFP of which it is aware, or ought reasonably to be aware
· Proposer shall submit a bid bond if required in the RFP


	REGISTERED OFFICE ADDRESS OF PROPOSER:
	POSTAL ADDRESS:

	TELEPHONE NUMBER(S):
	FACSIMILE NUMBER(S):



Signature of authorized official of proposer or person otherwise authorized to sign the proposal on behalf of the proposer.

	SIGNATURE:
	DATE:

	NAME (BLOCK LETTERS):
	POSITION HELD:





Joint Venture Partner Information Form

[The Bidder shall fill in this Form in accordance with the instructions indicated below].
Date: [insert date (as day, month and year) of Bid Submission] RFP No.: [insert number of bidding process]

Page 	of 	pages



	1.  Bidder’s Legal Name: [insert Bidder’s legal name]

	2.  JV’s Party legal name: [insert JV’s Party legal name]

	3.  JV’s Party Country of Registration: [insert JV’s Party country of registration]

	4.  JV’s Party Year of Registration: [insert JV’s Part year of registration]

	5. JV’s Party Legal Address in Country of Registration: [insert JV’s Party legal address in country of registration]

	6.  JV’s Party Authorized Representative Information
Name: [insert name of JV’s Party authorized representative]
Address: [insert address of JV’s Party authorized representative]
Telephone/Fax numbers: [insert telephone/fax numbers of JV’s Party authorized representative]
Email Address: [insert email address of JV’s Party authorized representative]

	7. Attached are copies of original documents of: [check the box(es) of the attached original documents]
· Articles of Incorporation or Registration of firm named in 2 above.
· JV Agreement, or letter of intent to enter into such an Agreement, signed by the legally
authorized signatories of all the parties






Annex VI – Acknowledgement Letter

Date: ……………………….
Dear Sir/Madam,
Subject:	Request for Proposals, Operation of the ACES Campus Canteen and Provision of Catering Services under a Long Term Agreement
We the undersigned, acknowledge receipt of your Request for a Proposal dated dd/mm/yyyy reference RFP-001/ACES/S/2026 and hereby confirm that we:
· intend	 do not intend
to submit a proposal to ACES by the deadline of [INSERT DATE AND HOURS] and that we:

· intend	 do not intend
to send one (1) authorized representative to observe the public opening procedure.

We acknowledge that this RFP is confidential and proprietary to ACES, and contains privileged information. Upon request, we will return this RFP or any part thereof, and all copies thereof, to ACES.
Name of Authorized Representative Title of Authorized Representative Signature



Company Name Address Line 1

Address Line 2 Telephone Nr. Fax Nr.

IMPORTANT: In order for your company to remain as a registered vendor, you must return this acknowledgement letter even if you do not intend to submit a proposal at this time.
If you do not intend to submit a proposal please indicate the reason:
· We do not have the capacity to submit a proposal at this time	
· We cannot meet the technical requirement of this RFP	
· We do not think we can make a competitive offer at this time	
· Other: (please specify)	


Kindly return this acknowledgement by e-mail to aces-procurement@cleancooling.org
NOTE: Due to the current security arrangements, your authorized representative must present a completed copy of this letter, together with the appropriate personal identification, in order to observe the public opening procedure.
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Annex VII: General Conditions of Contract

Note to ACES before issue: the legal status, tax and dispute settlement clauses in this annex have been rewritten to remove language specific to UN-system organizations (a Charter, a Convention on Privileges and Immunities, subsidiary organs, blanket tax and customs exemption). They should still be confirmed by ACES legal counsel against ACES’s actual legal status and Rwandan law before this RFP is issued.
Draft Form for Contracts
The following is the draft of the form of contract under which the services would be performed, including the "General Conditions for ACES Contracts for Services".
Date 	
Dear Sir/Madam, Ref.:
The Africa Centre of Excellence for Sustainable Cooling and Cold Chain (hereinafter referred to as "ACES"), wishes to engage your [company/organization/institution], duly incorporated under the Laws of 	[name of the country] (hereinafter referred to as the "Service provider") in order to conduct a Operation of the ACES Campus Canteen and Provision of Catering Services under a Long Term Agreement in accordance with the following Contract:
1. Contract Documents
1.1 This Contract is subject to the ACES General Conditions for Services attached hereto as Part A. The provisions of Part A shall control the interpretation of this Contract and in no way shall be deemed to have been derogated by the contents of this letter and any Annexes, unless otherwise expressly stated under section 4 of this letter, entitled "Special Conditions".
1.2 The Service provider and ACES also agree to be bound by the provisions contained in the following documents, which shall take precedence over one another in case of conflict in the following order:
a) this letter;
b) the Statement of Work [ref. ......dated	], attached hereto as Part B;
c) the Service provider's technical proposal [ref......, dated ........], as clarified by the agreed minutes of the negotiation meeting2 [dated........], both documents not attached hereto but known to and in the possession of both parties.




2 If there are updates to the technical proposal or correspondence exchanged in clarification of certain aspects, reference them too, provided that they are fully acceptable to ACES INSTITUTE. Otherwise, aspects which resolution is pending should be dealt with in this letter itself or in the Statement of Work, as appropriate.

1.3 All the above shall form the Contract between the Service provider and ACES, superseding the contents of any other negotiations and/or agreements, whether oral or in writing, pertaining to the subject of this Contract.
NAME:		
TITLE:		
FIRM:		
ADDRESS:		




2. Obligations of the Service Provider
2.1 The Service Provider shall perform and complete the Services described (run and operate the canteen) with due diligence and efficiency and in accordance with the Contract.
2.2 The Service Provider shall submit to ACES and to (the executing agency) the deliverables specified hereunder according to the following schedule:
Deliverable
· XXXX
· XXXX
2.3 All reports shall be written in the English language (or specify other).
2.4 The Service Provider represents and warrants the accuracy of any information or data provided to ACES for the Purpose of entering into this Contract, as well as the quality of the deliverables and reports foreseen under this Contract in accordance with the highest industry and professional standards.
3. Pricing

The Service Provider shall operate and manage the canteen, offering meals and refreshments at subsidized prices for ACES staff and students. Pricing for visitors shall be determined and managed by the Service Provider. Given the nature of this arrangement, the final terms and conditions of the Agreement shall be finalized during contract negotiations.
4. Entry into force.
4.1 The Contract shall enter into force upon its signature by both parties.

5. Modifications
5.1 Any modification to this Contract shall require an amendment in writing between both parties duly signed by the authorized representative of the Service provider and XXXX.
6. Notifications
6.1 For the purpose of notifications under the Contract, the contacts for ACES and the Service provider are as follows:
For ACES:
XXXXX


For the Service provider:
	[INSERT NAME]
	[INSERT ADDRESS]
Fax:	


If the above terms and conditions meet with your agreement as they are typed in this letter and in the Contract Documents, please initial every page of this letter and its attachments and return to this office one original of this Contract, duly signed and dated.


Yours sincerely,




XXXXXX






For [INSERT NAME OF THE COMPANY/ORGANIZATION]


Agreed and Accepted:
Signature 	

Name		
Title		
Date		

GENERAL CONDITIONS OF CONTRACT

CONTRACTS FOR THE PROVISION OF SERVICES
1. LEGAL STATUS OF THE PARTIES: ACES and the Service provider shall also each be referred to as a “Party” hereunder, and:
1.1 ACES is an institution established and operating under the laws of Rwanda, with the legal capacity to enter into, and to be bound by, this Contract in its own name.
1.2 The Service provider shall have the legal status of an independent service provider vis-à-vis ACES, and nothing contained in or relating to the Contract shall be construed as establishing or creating between the Parties the relationship of employer and employee or of principal and agent. The officials, representatives, employees, or subservice providers of each of the Parties shall not be considered in any respect as being the employees or agents of the other Party, and each Party shall be solely responsible for all claims arising out of or relating to its engagement of such persons or entities.
2. SOURCE OF INSTRUCTIONS: The Service provider shall neither seek nor accept instructions from any authority external to ACES in connection with the performance of its obligations under the Contract. Should any authority external to ACES seek to impose any instructions concerning or restrictions on the Service provider’s performance under the Contract, the Service provider shall promptly notify ACES and provide all reasonable assistance required by ACES. The Service provider shall not take any action in respect of the performance of its obligations under the Contract that may adversely affect the interests of ACES, and the Service provider shall perform its obligations under the Contract with the fullest regard to the interests of ACES.
3. RESPONSIBILITY FOR EMPLOYEES: To the extent that the Contract involves the provision of any services to ACES by the Service provider’s officials, employees, agents, servants, subservice providers and other representatives (collectively, the Service provider’s “personnel”), the following provisions shall apply:
3.1 The Service provider shall be responsible for the professional and technical competence of the personnel it assigns to perform catering service under the Contract and will select reliable and competent individuals who will be able to effectively perform the obligations under the Contract and who, while doing so, will respect the local laws and customs and conform to a high standard of moral and ethical conduct.
3.2 Such Service provider personnel shall be professionally qualified and, if required to work with officials or staff of ACES, shall be able to do so effectively. The qualifications of any personnel whom the Service provider may assign or may propose to assign to perform any obligations under the Contract shall be substantially the same, or better, as the qualifications of any personnel originally proposed by the Service provider.
3.3 At the option of and in the sole discretion of ACES:
3.3.1 the qualifications of personnel proposed by the Service provider (e.g., a curriculum vitae) may be reviewed by ACES prior to such personnel’s performing any obligations under the Contract;
3.3.2 any personnel proposed by the Service provider to perform obligations under the Contract may be interviewed by qualified staff or officials of ACES prior to such personnel’s performing any obligations under the Contract; and,
3.3.3 in cases in which, pursuant to Article 3.2.1 or 3.2.2, above, ACES has reviewed the qualifications of such Service provider’s personnel, ACES may reasonably refuse to accept any such personnel.
3.4 Requirements specified in the Contract regarding the number or qualifications of the Service provider’s personnel may change during the course of performance of the Contract. Any such change shall be made only following written notice of such proposed change and upon written agreement between the Parties regarding such change, subject to the following:
3.4.1 ACES may, at any time, request, in writing, the withdrawal or replacement of any of the

Service provider’s personnel, and such request shall not be unreasonably refused by the Service provider.
3.4.2 Any of the Service provider’s personnel assigned to perform obligations under the Contract shall not be withdrawn or replaced without the prior written consent of ACES, which shall not be unreasonably withheld.
3.4.3 The withdrawal or replacement of the Service provider’s personnel shall be carried out as quickly as possible and in a manner that will not adversely affect the performance of obligations under the Contract.
3.4.4 All expenses related to the withdrawal or replacement of the Service provider’s personnel shall, in all cases, be borne exclusively by the Service provider.
3.4.5 Any request by ACES for the withdrawal or replacement of the Service provider’s personnel shall not be considered to be a termination, in whole or in part, of the Contract, and ACES shall not bear any liability in respect of such withdrawn or replaced personnel.
3.4.6 If a request for the withdrawal or replacement of the Service provider’s personnel is not based upon a default by or failure on the part of the Service provider to perform its obligations in accordance with the Contract, the misconduct of the personnel, or the inability of such personnel to reasonably work together with ACES officials and staff, then the Service provider shall not be liable by reason of any such request for the withdrawal or replacement of the Service provider’s personnel for any delay in the performance by the Service provider of its obligations under the Contract that is substantially the result of such personnel’s being withdrawn or replaced.
3.5 Nothing in Articles 3.2, 3.3 and 3.4, above, shall be construed to create any obligations on the part of ACES with respect to the Service provider’s personnel assigned to perform work under the Contract, and such personnel shall remain the sole responsibility of the Service provider.
3.6 The Service provider shall be responsible for requiring that all personnel assigned by it to perform any obligations under the Contract and who may have access to any premises or other property of ACES shall:
3.6.1 undergo or comply with security screening requirements made known to the Service provider by ACES, including but not limited to, a review of any criminal history;
3.6.2 when within ACES premises or on ACES property, display such identification as may be approved and furnished by ACES security officials, and that upon the withdrawal or replacement of any such personnel or upon termination or completion of the Contract, such personnel shall immediately return any such identification to ACES for cancellation.
3.7 Within one working day after learning that any of Service provider’s personnel who have access to any ACES premises have been charged by law enforcement authorities with an offense other than a minor traffic offense, the Service provider shall provide written notice to inform ACES about the particulars of the charges then known and shall continue to inform ACES concerning all substantial developments regarding the disposition of such charges.
3.8 All operations of the Service provider, including without limitation, storage of equipment, materials, supplies and parts, within ACES premises or on ACES property shall be confined to areas authorized or approved by ACES. The Service provider’s personnel shall not enter or pass through and shall not store or dispose of any of its equipment or materials in any areas within ACES premises or on ACES property without appropriate authorization from ACES.
4. ASSIGNMENT:
4.1 Except as provided in Article 4.2, below, the Service provider may not assign, transfer, pledge or make any other disposition of the Contract, of any part of the Contract, or of any of the rights, claims or obligations under the Contract except with the prior written authorization of ACES. Any such unauthorized assignment, transfer, pledge or other disposition, or any attempt to do so, shall not be binding on ACES. Except as permitted with respect to any approved subservice providers, the Service provider shall not delegate any of its obligations under this Contract, except with the prior written consent of ACES. Any such unauthorized delegation, or attempt to do so, shall not be binding on ACES.

4.2 The Service provider may assign or otherwise transfer the Contract to the surviving entity resulting from a reorganization of the Service provider’s operations, provided that:
4.2.1 such reorganization is not the result of any bankruptcy, receivership or other similar proceedings;
and,
4.2.2 such reorganization arises from a sale, merger, or acquisition of all or substantially all of the Service provider’s assets or ownership interests; and,
4.2.3 the Service provider promptly notifies ACES about such assignment or transfer at the earliest opportunity; and,
4.2.4 the assignee or transferee agrees in writing to be bound by all of the terms and conditions of the Contract, and such writing is promptly provided to ACES following the assignment or transfer.
5. SUBCONTRACTING: In the event that the Service provider requires the services of subservice providers to perform any obligations under the Contract, the Service provider shall obtain the prior written approval of ACES. ACES shall be entitled, in its sole discretion, to review the qualifications of any subservice providers and to reject any proposed subservice provider that ACES reasonably considers is not qualified to perform obligations under the Contract. ACES shall have the right to require any subservice provider’s removal from ACES premises without having to give any justification therefor. Any such rejection or request for removal shall not, in and of itself, entitle the Service provider to claim any delays in the performance, or to assert any excuses for the non-performance, of any of its obligations under the Contract, and the Service provider shall be solely responsible for all services and obligations performed by its subservice providers. The terms of any subcontract shall be subject to, and shall be construed in a manner that is fully in accordance with, all of the terms and conditions of the Contract.
6. OFFICIALS NOT TO BENEFIT: The Service provider warrants that it has not and shall not offer any direct or indirect benefit arising from or related to the performance of the Contract or the award thereof to any representative, official, employee, or other agent of ACES. The Service provider acknowledges and agrees that any breach of this provision is a breach of an essential term of the Contract.
8. INDEMNIFICATION:
8.1 The Service provider shall indemnify, defend, and hold and save harmless, ACES, and its officials, agents and employees, from and against all suits, proceedings, claims, demands, losses and liability of any kind or nature brought by any third party against ACES, including, but not limited to, all litigation costs and expenses, attorney’s fees, settlement payments and damages, based on, arising from, or relating to:
8.1.1 allegations or claims that the possession of or use by ACES of any patented device, any copyrighted material, or any other goods, property or services provided or licensed to ACES under the terms of the Contract, in whole or in part, separately or in a combination contemplated by the Service provider’s published specifications therefor, or otherwise specifically approved by the Service provider, constitutes an infringement of any patent, copyright, trademark, or other intellectual property right of any third party; or,
8.1.2 any acts or omissions of the Service provider, or of any subservice provider or anyone directly or indirectly employed by them in the performance of the Contract, which give rise to legal liability to anyone not a party to the Contract, including, without limitation, claims and liability in the nature of a claim for workers’ compensation.
8.2 The indemnity set forth in Article 8.1.1, above, shall not apply to:
8.2.1 A claim of infringement resulting from the Service provider’s compliance with specific written instructions by ACES directing a change in the specifications for the goods, property, materials, equipment or supplies to be or used, or directing a manner of performance of the Contract or requiring the use of specifications not normally used by the Service provider; or
8.2.2 A claim of infringement resulting from additions to or changes in any goods, property, materials equipment, supplies or any components thereof furnished under the Contract if ACES or another party acting under the direction of ACES made such changes.

8.3 In addition to the indemnity obligations set forth in this Article 8, the Service provider shall be obligated, at its sole expense, to defend ACES and its officials, agents and employees, pursuant to this Article 8, regardless of whether the suits, proceedings, claims and demands in question actually give rise to or otherwise result in any loss or liability.
8.4 ACES shall advise the Service provider about any such suits, proceedings, claims, demands, losses or liability within a reasonable period of time after having received actual notice thereof. The Service provider shall have sole control of the defense of any such suit, proceeding, claim or demand and of all negotiations in connection with the settlement or compromise thereof, except with respect to the assertion or defense of the legal rights of ACES or any matter relating thereto, for which only ACES itself is authorized to assert and maintain. ACES shall have the right, at its own expense, to be represented in any such suit, proceeding, claim or demand by independent counsel of its own choosing.
8.5 In the event the use by ACES of any goods, property or services provided or licensed to ACES by the Service provider, in whole or in part, in any suit or proceeding, is for any reason enjoined, temporarily or permanently, or is found to infringe any patent, copyright, trademark or other intellectual property right, or in the event of a settlement, is enjoined, limited or otherwise interfered with, then the Service provider, at its sole cost and expense, shall, promptly, either:
8.5.1 procure for ACES the unrestricted right to continue using such goods or services provided to ACES;
8.5.2 replace or modify the goods or services provided to ACES, or part thereof, with the equivalent or better goods or services, or part thereof, that is non-infringing; or,
8.5.3 refund to ACES the full price paid by ACES for the right to have or use such goods, property or services, or part thereof.
9. INSURANCE AND LIABILITY:
9.1 The Service provider shall pay ACES promptly for all loss, destruction, or damage to the property of ACES caused by the Service provider’s personnel or by any of its subservice providers or anyone else directly or indirectly employed by the Service provider or any of its subservice providers in the performance of the Contract.
9.2 Unless otherwise provided in the Contract, prior to commencement of performance of any other obligations under the Contract, and subject to any limits set forth in the Contract, the Service provider shall take out and shall maintain for the entire term of the Contract, for any extension thereof, and for a period following any termination of the Contract reasonably adequate to deal with losses:
9.2.1 insurance against all risks in respect of its property and any equipment used for the performance of the Contract;
9.2.2 workers’ compensation insurance, or its equivalent, or employer’s liability insurance, or its equivalent, with respect to the Service provider’s personnel sufficient to cover all claims for injury, death and disability, or any other benefits required to be paid by law, in connection with the performance of the Contract;
9.2.3 liability insurance in an adequate amount to cover all claims, including, but not limited to, claims for death and bodily injury, products and completed operations liability, loss of or damage to property, and personal and advertising injury, arising from or in connection with the Service provider’s performance under the Contract, including, but not limited to, liability arising out of or in connection with the acts or omissions of the Service provider, its personnel, agents, or invitees, or the use, during the performance of the Contract, of any vehicles, boats, airplanes or other transportation vehicles and equipment, whether or not owned by the Service provider; and,
9.2.4 such other insurance as may be agreed upon in writing between ACES and the Service provider.
9.3 The Service provider’s liability policies shall also cover subservice providers and all defense costs and shall contain a standard “cross liability” clause.
9.4 The Service provider acknowledges and agrees that ACES accepts no responsibility for providing life, health, accident, travel or any other insurance coverage which may be necessary or desirable in respect of any personnel performing services for the Service provider in connection with the Contract.

9.5 Except for the workers’ compensation insurance or any self-insurance program maintained by the Service provider and approved by ACES, in its sole discretion, for purposes of fulfilling the Service provider’s requirements for providing insurance under the Contract, the insurance policies required under the Contract shall:
9.5.1 name ACES as an additional insured under the liability policies, including, if required, as a separate endorsement under the policy;
9.5.2 include a waiver of subrogation of the Service provider’s insurance carrier’s rights against ACES;
9.5.3 provide that ACES shall receive written notice from the Service provider’s insurance carrier not less than thirty (30) days prior to any cancellation or material change of coverage; and,
9.5.4 include a provision for response on a primary and non-contributing basis with respect to any other insurance that may be available to ACES.
9.6 The Service provider shall be responsible to fund all amounts within any policy deductible or retention.
9.7 Except for any self-insurance program maintained by the Service provider and approved by ACES for purposes of fulfilling the Service provider’s requirements for maintaining insurance under the Contract, the Service provider shall maintain the insurance taken out under the Contract with reputable insurers that are in good financial standing and that are acceptable to ACES. Prior to the commencement of any obligations under the Contract, the Service provider shall provide ACES with evidence, in the form of certificate of insurance or such other form as ACES may reasonably require, that demonstrates that the Service provider has taken out insurance in accordance with the requirements of the Contract. ACES reserves the right, upon written notice to the Service provider, to obtain copies of any insurance policies or insurance program descriptions required to be maintained by the Service provider under the Contract. Notwithstanding the provisions of Article 9.5.3, above, the Service provider shall promptly notify ACES concerning any cancellation or material change of insurance coverage required under the Contract.
9.8 The Service provider acknowledges and agrees that neither the requirement for taking out and maintaining insurance as set forth in the Contract nor the amount of any such insurance, including, but not limited to, any deductible or retention relating thereto, shall in any way be construed as limiting the Service provider’s liability arising under or relating to the Contract.
10. ENCUMBRANCES AND LIENS: The Service provider shall not cause or permit any lien, attachment or other encumbrance by any person to be placed on file or to remain on file in any public office or on file with ACES against any monies due to the Service provider or that may become due for any work done or against any goods supplied or materials furnished under the Contract, or by reason of any other claim or demand against the Service provider or ACES.
11. EQUIPMENT FURNISHED BY THE ACES TO THE SERVICE PROVIDER: Title to any equipment and
supplies that may be furnished by ACES to the Service provider for the performance of any obligations under the Contract shall rest with ACES, and any such equipment shall be returned to ACES at the conclusion of the Contract or when no longer needed by the Service provider. Such equipment, when returned to ACES, shall be in the same condition as when delivered to the Service provider, subject to normal wear and tear, and the Service provider shall be liable to compensate ACES for the actual costs of any loss of, damage to, or degradation of the equipment that is beyond normal wear and tear.
12. COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS:
12.1 Except as is otherwise expressly provided in writing in the Contract, ACES shall be entitled to all intellectual property and other proprietary rights including, but not limited to, patents, copyrights, and trademarks, with regard to products, processes, inventions, ideas, know-how, or documents and other materials which the Service provider has developed for ACES under the Contract and which bear a direct relation to or are produced or prepared or collected in consequence of, or during the course of, the performance of the Contract. The Service provider acknowledges and agrees that such products, documents and other materials constitute works made for hire for ACES.
12.2 To the extent that any such intellectual property or other proprietary rights consist of any intellectual property or other proprietary rights of the Service provider: (i) that pre-existed the

performance by the Service provider of its obligations under the Contract, or (ii) that the Service provider may develop or acquire, or may have developed or acquired, independently of the performance of its obligations under the Contract, ACES does not and shall not claim any ownership interest thereto, and the Service provider grants to ACES a perpetual license to use such intellectual property or other proprietary right solely for the purposes of and in accordance with the requirements of the Contract.
12.3 At the request of ACES, the Service provider shall take all necessary steps, execute all necessary documents and generally assist in securing such proprietary rights and transferring or licensing them to ACES in compliance with the requirements of the applicable law and of the Contract.
12.4 Subject to the foregoing provisions, all maps, drawings, photographs, mosaics, plans, reports, estimates, recommendations, documents, and all other data compiled by or received by the Service provider under the Contract shall be the property of ACES, shall be made available for use or inspection by ACES at reasonable times and in reasonable places, shall be treated as confidential, and shall be delivered only to ACES authorized officials on completion of work under the Contract.
13. PUBLICITY, AND USE OF THE NAME, EMBLEM OR OFFICIAL SEAL OF THE ACES: The Service
provider shall not advertise or otherwise make public for purposes of commercial advantage or goodwill that it has a contractual relationship with ACES, nor shall the Service provider, in any manner whatsoever use the name, emblem or official seal of ACES, or any abbreviation of the name of ACES in connection with its business or otherwise without the written permission ACES.
14. CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION: Information and data that is considered
proprietary by either Party or that is delivered or disclosed by one Party (“Discloser”) to the other Party (“Recipient”) during the course of performance of the Contract, and that is designated as confidential (“Information”), shall be held in confidence by that Party and shall be handled as follows:
14.1 The Recipient shall:
14.1.1 use the same care and discretion to avoid disclosure, publication or dissemination of the Discloser’s Information as it uses with its own similar Information that it does not wish to disclose, publish or disseminate; and,
14.1.2 use the Discloser’s Information solely for the purpose for which it was disclosed.
14.2 Provided that the Recipient has a written agreement with the following persons or entities requiring them to treat the Information confidential in accordance with the Contract and this Article 14, the Recipient may disclose Information to:
14.2.1 any other party with the Discloser’s prior written consent; and,
14.2.2 the Recipient’s employees, officials, representatives and agents who have a need to know such Information for purposes of performing obligations under the Contract, and employees officials, representatives and agents of any legal entity that it controls, controls it, or with which it is under common control, who have a need to know such Information for purposes of performing obligations under the Contract, provided that, for these purposes a controlled legal entity means:
14.2.2.1 a corporate entity in which the Party owns or otherwise controls, whether directly or indirectly, over fifty percent (50%) of voting shares thereof; or,
14.2.2.2 any entity over which the Party exercises effective managerial control; or,
14.2.2.3 for ACES, any department, unit or office forming part of ACES.
14.3 The Service provider may disclose Information to the extent required by law, provided that, subject to and without any waiver of the legal rights of ACES, the Service provider will give ACES sufficient prior notice of a request for the disclosure of Information in order to allow ACES to have a reasonable opportunity to take protective measures or such other action as may be appropriate before any such disclosure is made.
14.4 ACES may disclose Information to the extent required by ACES’s governing instruments, or pursuant to a decision of its Governing Board or other governing body.

14.5 The Recipient shall not be precluded from disclosing Information that is obtained by the Recipient from a third party without restriction, is disclosed by the Discloser to a third party without any obligation of
confidentiality, is previously known by the Recipient, or at any time is developed by the Recipient completely independently of any disclosures hereunder.
14.6 These obligations and restrictions of confidentiality shall be effective during the term of the Contract, including any extension thereof, and, unless otherwise provided in the Contract, shall remain effective following any termination of the Contract.
15. FORCE MAJEURE; OTHER CHANGES IN CONDITIONS:
15.1 In the event of and as soon as possible after the occurrence of any cause constituting force majeure, the affected Party shall give notice and full particulars in writing to the other Party, of such occurrence or cause if the affected Party is thereby rendered unable, wholly or in part, to perform its obligations and meet its responsibilities under the Contract. The affected Party shall also notify the other Party of any other changes in condition or the occurrence of any event which interferes or threatens to interfere with its performance of the Contract. Not more than fifteen (15) days following the provision of such notice of force majeure or other changes in condition or occurrence, the affected Party shall also submit a statement to the other Party of estimated expenditures that will likely be incurred for the duration of the change in condition or the event of force majeure. On receipt of the notice or notices required hereunder, the Party not affected by the occurrence of a cause constituting force majeure shall take such action as it reasonably considers to be appropriate or necessary in the circumstances, including the granting to the affected Party of a reasonable extension of time in which to perform any obligations under the Contract.
15.2 If the Service provider is rendered unable, wholly or in part, by reason of force majeure to perform its obligations and meet its responsibilities under the Contract, ACES shall have the right to suspend or terminate the Contract on the same terms and conditions as are provided for in Article 16, “Termination,” except that the period of notice shall be seven (7) days instead of thirty (30) days. In any case, ACES shall be entitled to consider the Service provider permanently unable to perform its obligations under the Contract in case the Service provider is unable to perform its obligations, wholly or in part, by reason of force majeure for any period in excess of ninety (90) days.
15.3 Force majeure as used herein means any unforeseeable and irresistible act of nature, any act of war (whether declared or not), invasion, revolution, insurrection, terrorism, or any other acts of a similar nature or force, provided that such acts arise from causes beyond the control and without the fault or negligence of the Service provider. The Service provider acknowledges and agrees that, with respect to any obligations under the Contract that the Service provider must perform in areas in which ACES is engaged in, preparing to engage in, or disengaging from any peacekeeping, humanitarian or similar operations, any delays or failure to perform such obligations arising from or relating to harsh conditions within such areas, or to any incidents of civil unrest occurring in such areas, shall not, in and of itself, constitute force majeure under the Contract.
16. TERMINATION:
16.1 Either Party may terminate the Contract for cause, in whole or in part, upon thirty (30) day’s notice, in writing, to the other Party. The initiation of conciliation or arbitral proceedings in accordance with Article 19 “Settlement of Disputes,” below, shall not be deemed to be a “cause” for or otherwise to be in itself a termination of the Contract.
16.2 ACES may terminate the Contract at any time by providing written notice to the Service provider in any case in which the mandate of ACES applicable to the performance of the Contract or the funding of ACES applicable to the Contract is curtailed or terminated, whether in whole or in part. In addition, unless otherwise provided by the Contract, upon sixty (60) day’s advance written notice to the Service provider, ACES may terminate the Contract without having to provide any justification therefor.
16.3 In the event of any termination of the Contract, upon receipt of notice of termination that has been issued by ACES, the Service provider shall, except as may be directed by ACES in the notice of termination or otherwise in writing:

16.3.1 take immediate steps to bring the performance of any obligations under the Contract to a close in a prompt and orderly manner, and in doing so, reduce expenses to a minimum;
16.3.2 refrain from undertaking any further or additional commitments under the Contract as of and following the date of receipt of such notice;
16.3.3 place no further subcontracts or orders for materials, services, or facilities, except as ACES and the Service provider agree in writing are necessary to complete any portion of the Contract that is not terminated;
16.3.4 terminate all subcontracts or orders to the extent they relate to the portion of the Contract terminated;
16.3.5 transfer title and deliver to ACES the fabricated or unfabricated parts, work in process, completed work, supplies, and other material produced or acquired for the portion of the Contract terminated;
16.3.6 deliver all completed or partially completed plans, drawings, information, and other property that, if the Contract had been completed, would be required to be furnished to ACES thereunder;
16.3.7 complete performance of the work not terminated; and,
16.3.8 take any other action that may be necessary, or that ACES may direct in writing, for the minimization of losses and for the protection and preservation of any property, whether tangible or intangible, related to the Contract that is in the possession of the Service provider and in which ACES has or may be reasonably expected to acquire an interest.
16.4 In the event of any termination of the Contract, ACES shall be entitled to obtain reasonable written accountings from the Service provider concerning all obligations performed or pending in accordance with the Contract. In addition, ACES shall not be liable to pay the Service provider except for those goods delivered and services provided to ACES in accordance with the requirements of the Contract, but only if such goods or services were ordered, requested or otherwise provided prior to the Service provider’s receipt of notice of termination from ACES or prior to the Service provider’s tendering of notice of termination to ACES.
16.5 ACES may, without prejudice to any other right or remedy available to it, terminate the Contract forthwith in the event that:
16.5.1 the Service provider is adjudged bankrupt, or is liquidated, or becomes insolvent, or applies for a moratorium or stay on any payment or repayment obligations, or applies to be declared insolvent;
16.5.2 the Service provider is granted a moratorium or a stay, or is declared insolvent;
16.5.3 the Service provider makes an assignment for the benefit of one or more of its creditors;
16.5.4 a Receiver is appointed on account of the insolvency of the Service provider;
16.5.5 the Service provider offers a settlement in lieu of bankruptcy or receivership; or,
16.5.6 ACES reasonably determines that the Service provider has become subject to a materially adverse change in its financial condition that threatens to substantially affect the ability of the Service provider to perform any of its obligations under the Contract.
16.6 Except as prohibited by law, the Service provider shall be bound to compensate ACES for all damages and costs, including, but not limited to, all costs incurred by ACES in any legal or non-legal proceedings, as a result of any of the events specified in Article 16.5, above, and resulting from or relating to a termination of the Contract, even if the Service provider is adjudged bankrupt, or is granted a moratorium or stay or is declared insolvent. The Service provider shall immediately inform ACES of the occurrence of any of the events specified in Article 16.5, above, and shall provide ACES with any information pertinent thereto.
16.7 The provisions of this Article 16 are without prejudice to any other rights or remedies of ACES under the Contract or otherwise.
17. NON-WAIVER OF RIGHTS: The failure by either Party to exercise any rights available to it, whether under the Contract or otherwise, shall not be deemed for any purposes to constitute a waiver by the other Party of any such right or any remedy associated therewith, and shall not relieve the Parties of any of their obligations under the Contract.

18. NON-EXCLUSIVITY: Unless otherwise specified in the Contract, ACES shall have no obligation to purchase any minimum quantities of goods or services from the Service provider, and ACES shall have no limitation on its right to obtain goods or services of the same kind, quality and quantity described in the Contract, from any other source at any time.
19. SETTLEMENT OF DISPUTES:
19.1 AMICABLE SETTLEMENT: The Parties shall use their best efforts to amicably settle any dispute, controversy, or claim arising out of the Contract or the breach, termination, or invalidity thereof. Where the
Parties wish to seek such an amicable settlement through conciliation, the conciliation shall take place in accordance with the Conciliation Rules then obtaining of the Kigali International Arbitration Centre, or according to such other procedure as may be agreed between the Parties in writing.
19.2 ARBITRATION: Any dispute, controversy, or claim between the Parties arising out of the Contract or the breach, termination, or invalidity thereof, unless settled amicably under Article 19.1 above, within sixty (60) days after receipt by one Party of the other Party’s written request for such amicable settlement, shall be referred by either Party to arbitration in accordance with the Arbitration Rules of the Kigali International Arbitration Centre then obtaining. The decisions of the arbitral tribunal shall be based on general principles of commercial law. The arbitral tribunal shall be empowered to order the return or destruction of any property, whether tangible or intangible, or of any confidential information provided under the Contract, order the termination of the Contract, or order that any other protective measures be taken with respect to the services or any other property, whether tangible or intangible, or of any confidential information provided under the Contract, as appropriate, all in accordance with the authority of the arbitral tribunal under the Arbitration Rules of the Kigali International Arbitration Centre. The arbitral tribunal shall have no authority to award punitive damages. In addition, unless otherwise expressly provided in the Contract, the arbitral tribunal shall have no authority to award interest in excess of the National Bank of Rwanda’s prevailing key repo rate, and any such interest shall be simple interest only. The Parties shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such dispute, controversy, or claim.
20. RESERVATION OF RIGHTS: Nothing in or relating to the Contract shall be deemed a waiver, express or implied, of any of the legal rights of ACES.
21. TAX EXEMPTION:
21.1 Where ACES holds a tax or customs exemption under applicable Rwandan law in respect of this Contract or the services performed under it, ACES will provide the Service provider with evidence of that exemption. In the absence of such evidence, the Service provider shall assume no exemption applies and shall account for all applicable taxes and duties in its prices in accordance with Annex (i) Clause A.2. If a governmental authority declines to recognize an exemption that ACES has confirmed in writing, the Service provider shall promptly consult with ACES to determine a mutually acceptable procedure.
21.2 Where ACES has confirmed a tax or customs exemption in writing under Clause 21.1 and the Service provider nonetheless pays the exempted amount, the Service provider shall provide ACES with written evidence that the payment was made, and ACES shall reimburse the Service provider for any such amount paid under written protest with ACES’s prior written authorization.
22. OBSERVANCE OF THE LAW: The Service provider shall comply with all laws, ordinances, rules, and regulations bearing upon the performance of its obligations under the Contract. In addition, the Service provider shall maintain compliance with all obligations relating to its registration as a qualified vendor of goods or services to ACES, as such obligations are set forth in ACES vendor registration procedures.

23. MODIFICATIONS:
23.1 Pursuant to the financial rules and procedures of ACES, only the Chief of the ACES Procurement Unit, or such other Contracting authority as ACES has made known to the Service provider in writing, possesses the authority to agree on behalf of ACES to any modification of or change in the Contract, to a waiver of any of its provisions or to any additional contractual relationship of any kind with the Service provider. Accordingly, no modification or change in the Contract shall be valid and enforceable against ACES unless provided by a valid written amendment to the Contract signed by the Service provider and the Chief of the ACES Procurement Unit or such other contracting authority.
23.2 If the Contract shall be extended for additional periods in accordance with the terms and conditions of the Contract, the terms and conditions applicable to any such extended term of the Contract shall be the same terms and conditions as set forth in the Contract, unless the Parties shall have agreed otherwise pursuant to a valid amendment concluded in accordance with Article 23.1, above.
23.3 The terms or conditions of any supplemental undertakings, licenses, or other forms of agreement concerning any goods or services provided under the Contract shall not be valid and enforceable against ACES nor in any way shall constitute an agreement by ACES thereto unless any such undertakings, licenses or other forms are the subject of a valid amendment concluded in accordance with Article 23.1, above.
24. AUDITS AND INVESTIGATIONS:
24.1 Each invoice paid by ACES shall be subject to a post-payment audit by auditors, whether internal or external, of ACES or by other authorized and qualified agents of ACES at any time during the term of the Contract and for a period of two (2) years following the expiration or prior termination of the Contract. ACES shall be entitled to a refund from the Service provider for any amounts shown by such audits to have been paid by ACES other than in accordance with the terms and conditions of the Contract.
24.2 The Service provider acknowledges and agrees that, from time to time, ACES may conduct investigations relating to any aspect of the Contract or the award thereof, the obligations performed under the Contract, and the operations of the Service provider generally relating to performance of the Contract. The right of ACES to conduct an investigation and the Service provider’s obligation to comply with such an investigation shall not lapse upon expiration or prior termination of the Contract. The Service provider shall provide its full and timely cooperation with any such inspections, post-payment audits or investigations. Such cooperation shall include, but shall not be limited to, the Service provider’s obligation to make available its personnel and any relevant documentation for such purposes at reasonable times and on reasonable conditions and to grant to ACES access to the Service provider’s premises at reasonable times and on reasonable conditions in connection with such access to the Service provider’s personnel and relevant documentation. The Service provider shall require its agents, including, but not limited to, the Service provider’s attorneys, accountants or other advisers, to reasonably cooperate with any inspections, post-payment audits or investigations carried out by ACES hereunder.
25. LIMITATION ON ACTIONS:
25.1 Except with respect to any indemnification obligations in Article 8, above, or as are otherwise set forth in the Contract, any arbitral proceedings in accordance with Article 19.2, above, arising out of the Contract must be commenced within three years after the cause of action has accrued.
25.2 The Parties further acknowledge and agree that, for these purposes, a cause of action shall accrue when the breach actually occurs, or, in the case of latent defects, when the injured Party knew or should have known all of the essential elements of the cause of action, or in the case of a breach of warranty, when tender of delivery is made, except that, if a warranty extends to future performance of the goods or any process or system and the discovery of the breach consequently must await the time when such goods or other process or system is ready to perform in accordance with the requirements of the Contract, the cause of action accrues when such time of future performance actually begins.

26. CHILD LABOR: The Service provider represents and warrants that neither it, its parent entities (if any), nor any of the Service provider’s subsidiary or affiliated entities (if any) is engaged in any practice inconsistent with the rights set forth in the Convention on the Rights of the Child, including Article 32 thereof, which, inter alia, requires that a child shall be protected from performing any work that is likely to be hazardous or to interfere with the child’s education, or to be harmful to the child’s health or physical, mental, spiritual, moral, or social development. The Service provider acknowledges and agrees that the provisions hereof constitute an essential term of the Contract and that any breach of this representation and warranty shall entitle ACES to terminate the Contract immediately upon notice to the Service provider, without any liability for termination charges or any other liability of any kind.
27. MINES: The Service provider warrants and represents that neither it, its parent entities (if any), nor any of the Service provider’s subsidiaries or affiliated entities (if any) is engaged in the sale or manufacture of anti-personnel mines or components utilized in the manufacture of anti-personnel mines. The Service provider acknowledges and agrees that the provisions hereof constitute an essential term of the Contract and that any breach of this representation and warranty shall entitle ACES to terminate the Contract immediately upon notice to the Service provider, without any liability for termination charges or any other liability of any kind.
28. SEXUAL EXPLOITATION:
28.1 The Service provider shall take all appropriate measures to prevent sexual exploitation or abuse of anyone by its employees or any other persons engaged and controlled by the Service provider to perform any services under the Contract. For these purposes, sexual activity with any person less than eighteen years of age, regardless of any laws relating to consent, shall constitute the sexual exploitation and abuse of such person. In addition, the Service provider shall refrain from, and shall take all reasonable and appropriate measures to prohibit its employees or other persons engaged and controlled by it from exchanging any money, goods, services, or other things of value, for sexual favors or activities, or from engaging any sexual activities that are exploitive or degrading to any person. The Service provider acknowledges and agrees that the provisions hereof constitute an essential term of the Contract and that any breach of these provisions shall entitle ACES to terminate the Contract immediately upon notice to the Service provider, without any liability for termination charges or any other liability of any kind.
28.2 ACES shall not apply the foregoing standard relating to age in any case in which the Service provider’s personnel or any other person who may be engaged by the Service provider to perform any services under the Contract is married to the person less than the age of eighteen years with whom sexual activity has occurred and in which such marriage is recognized as valid under the laws of the country of citizenship of such Service provider’s personnel or such other person who may be engaged by the Service provider to perform any services under the Contract.



Detailed Terms of Reference

Long Term Agreement for Campus Canteen and Catering Services
Africa Centre of Excellence for Sustainable Cooling and Cold Chain
ACES Rubirizi Campus Kigali Rwanda

	Document field
	Details

	Contracting entity
	Africa Centre of Excellence for Sustainable Cooling and Cold Chain (ACES)

	Procurement instrument
	Long Term Agreement (LTA)

	Service category
	Operation of the ACES campus canteen and call-off catering services

	Initial term
	One year from the effective date- We grant longer period after satisfactory services.

	Extension option
	Up to one additional year, subject to satisfactory performance, continuing need, funding and written approval

	Location
	ACES Rubirizi Campus, KK 195 Street, Beninka, Rubirizi, Kanombe, Kicukiro, Kigali, Rwanda

	Issue date
	September 2026

	Related annex
	Appendix B Suggested Weekly Menu



This Terms of Reference defines the required services and the basis on which offers will be evaluated and the resulting LTA administered. The LTA will establish agreed terms and ceiling prices; it does not guarantee a minimum volume or expenditure. Services may be requested only through an authorized ACES call-off, meal-token arrangement or other written instruction permitted under the signed agreement.

1 Background and purpose

ACES requires a reliable, hygienic and cost-effective catering operator to run the campus canteen for students, staff and official visitors and to provide catering for meetings, training sessions, workshops and conferences normally involving fewer than 100 participants. The LTA consolidates these recurring requirements to improve service continuity, administrative efficiency, transparency and value for money.
The campus has approximately 30 personnel. Student attendance varies with the training programme, commonly from 12 to 60 per day and up to 100 per day. The canteen seats approximately 60 people, so ACES may require two lunch sittings at peak attendance. ACES currently expects approximately two to three small conferences or workshops per year. These figures are indicative planning estimates only and do not constitute a purchase commitment.
The procurement and resulting LTA shall be managed in accordance with the ACES Procurement Manual, the signed ACES General Terms and Conditions of Contract, applicable Rwandan law, donor conditions where applicable, and the principles of best value for money, fairness, integrity, transparency, effective competition and segregation of duties.
2 Objectives
· Provide safe, nutritious, consistent and culturally appropriate meals and refreshments at practical prices.
· Maintain a clean, orderly and professionally operated canteen throughout each service day.
· Provide scalable catering for authorised campus events of up to 100 participants.
· Use local and seasonal ingredients where suitable, control food waste and avoid single-use plastics.
· Create a measurable contract-management framework with documented food-safety inspections, service reporting and corrective action.
3 LTA structure and contractual basis
	Requirement
	LTA provision

	Nature	of
agreement
	A non-exclusive framework establishing service standards, ordering procedures and maximum agreed prices.

	Term
	One year, with an option of contract extension. Any extension must be approved and documented before expiry.

	Volume
	No guaranteed minimum. Actual quantities depend on approved training, staffing, visitor and event requirements.

	Orders
	Only written instructions issued by authorized ACES personnel create a commitment. The LTA alone is not an order.




	Requirement
	LTA provision

	
Exclusivity
	ACES may procure elsewhere where the Service Provider cannot meet a requirement, performance is unsatisfactory, emergency continuity is required, or procurement rules otherwise permit.

	
Governing terms
	The signed LTA, these TOR, the accepted offer, the price schedule, applicable call-off documents and ACES GTCs. Vendor terms do not apply unless expressly accepted in writing by ACES.

	Funding	and approvals
	All call-offs remain subject to need, available budget and the applicable ACES approval and donor no-objection requirements.



4 Scope of services
4.1 Daily canteen operation
The Service Provider shall set up, operate, serve, clean down and securely manage the canteen on ACES working days, normally Monday to Friday excluding public holidays. The anticipated service window is:



	Activity
	Indicative time

	Opening and preparation
	From 07:00

	Breakfast or morning break
	10:00 to 11:30

	Lunch
	13:00 to 15:00

	Final clean-down and closure
	By 16:00



ACES may adjust the service times by written notice to reflect its training programme. The Service Provider shall provide food and beverages including tea, coffee, water, juices or soft drinks, chapati, samosa or comparable snacks, and balanced lunches aligned with Appendix
B. Staff and visitors may purchase approved items directly. Subsidised meals are limited to students or other persons authorised by ACES.
4.2 Event and conference catering
For authorised events, the Service Provider shall provide preparation, delivery, set-up, service, replenishment, clearing and clean-down. A standard full-day package may include one morning and one afternoon tea or coffee break, snacks, drinking water and a warm buffet lunch. ACES will state the final requirement in each call-off, including date, venue, estimated attendance, menu, dietary needs, service times and equipment needs.
ACES will normally provide an initial event notice up to four weeks in advance and confirm details at least 14 working days before the event. Shorter notice may be agreed case by case but shall not create an obligation unless accepted in writing by the Service Provider.

4.3 Food preparation and service requirements
· Prepare food on the ACES premises unless ACES has approved off-site preparation for specified items or event services.
· Serve food fresh, at safe temperatures, in appropriate portions and in a presentable manner.
· Offer vegetarian options and accommodate declared allergies or dietary requirements where included in the call-off.
· Use potable water for cooking, drinks and ice. Tap water may be used only where it is from an approved source and rendered safe in accordance with applicable requirements.
· Use reusable plates, bowls, cups, glasses, trays and cutlery. Single-use plastic catering items are prohibited unless ACES gives written approval for an exceptional health or safety reason.
· Do not sell or supply alcohol or tobacco on campus. The campus is smoke-free.
· Do not remove or sell ACES-subsidized food outside the campus or divert it to unauthorized persons.
4.4 Cleaning and waste management
· Clean food-preparation areas, counters, dining tables, chairs and floors throughout service and after every meal period.
· Wash and sanitize cookware, utensils and service ware using safe methods and store them dry and protected from contamination.
· Maintain handwashing, dishwashing, storage, refrigeration and waste areas in hygienic condition.
· Segregate waste using bins provided or approved by ACES, keep the collection area clean and dispose of waste through authorized routes.
· Minimize food waste and separate recyclable paper, cardboard, clean plastics, cans and other streams required by ACES.

5 Inputs and responsibilities

5.1 Service Provider’s responsibilities
· Provide all management, qualified labor, uniforms, personal protective equipment, consumables and reusable service ware needed to deliver the services, except items expressly listed as ACES inputs.
· Nominate an English-speaking contract focal point who is reachable during working hours and for confirmed events.
· Employ staff and maintain their identity, medical fitness and other legally required records.
· Ensure all food handlers receive induction and refresher training, observe personal hygiene, wear clean uniforms and suitable hair restraints, and do not work while affected by a communicable illness.
· Safeguard ACES premises and equipment, promptly report defects or damage, and make good damage caused by the Service Provider or its personnel, subject to the contract.

· Maintain the licences, registrations, insurance required for the duration of the LTA.
· Prepare a mobilisation plan, food-safety plan, cleaning schedule, waste plan, staffing roster and emergency continuity arrangements before service commencement.
5.2 ACES responsibilities
· Provide access to the designated kitchen, dining area, changing area and covered entrance during approved service periods.
· Make available the installed furniture and equipment recorded in the jointly signed handover inventory.
· Provide normal water and electricity for operation and cleaning. Drinking water used as an ingredient and cooking gas remain the Service Provider’s responsibility unless a call-off states otherwise.
· Issue authorised meal tokens, attendance lists, call-offs or purchase orders and nominate contract, food-safety and procurement focal points.
· Conduct documented inspections through the ACES Food Safety Department Lead and provide food-hygiene training. The Service Provider shall participate and implement required corrective actions.
· ACES is not responsible for loss of Service Provider-owned materials stored on site except where liability is established under the contract.
6 Food safety health and environmental requirements
The Service Provider shall comply with all applicable Rwandan food-safety, public-health, occupational safety, environmental and labour requirements. At minimum, the service provider shall ensure:

	Control area
	Minimum requirement

	Approved supplies
	Ingredients are fit for purpose, traceable to reputable suppliers, within date and inspected on receipt.

	
Storage
	Dry, chilled and frozen food is segregated, labelled, date-controlled and stored at suitable temperatures. Raw and ready-to-eat foods are protected from cross-contamination.

	Temperature control
	Cooking, holding, cooling, reheating and refrigeration temperatures are controlled and recorded at a frequency appropriate to risk.

	Allergens
	Known allergens are identified; requested dietary needs are recorded; cross-contact risks are controlled and communicated.

	
Personnel hygiene
	Food handlers maintain clean hands, short clean nails, clean uniforms and hair restraint. Illness is immediately reported and affected personnel are excluded where required.

	Medical fitness
	Valid health certificates are maintained for all food handlers, renewed at least annually or more often if required by law or ACES risk assessment.

	Cleaning and pests
	Documented cleaning and disinfection schedules are used. Evidence of pests triggers immediate control and notification.




	Control area
	Minimum requirement

	Water and ice
	Only potable water is used for food, beverages, ice and food-contact cleaning.

	
Incident response
	Suspected foodborne illness, contamination, injury, equipment failure or significant temperature deviation is reported to ACES immediately and documented.



7 Staffing and safeguarding
Before deployment, the service provider shall submit a staff list showing roles and relevant experience and provide copies of identification, health certificates and any other documents required by law or the solicitation. ACES may require removal or replacement of any person for substantiated misconduct, unsafe practice, lack of competence or safeguarding concern. The service provider remains responsible for supervision, wages, benefits, discipline and all employer obligations.
Personnel shall follow ACES access, safeguarding, health and safety, security, confidentiality and incident-reporting procedures. No service provider personnel may photograph, record or disclose information about students, staff, visitors or ACES operations without written authorization.
8. Mobilization and commencement
Within ten working days after signature, or within another period stated in the contract, the service provider shall submit the mobilization documents below. Service begins only after ACES confirms readiness in writing.
1. Implementation schedule and staffing roster.
2. Proposed rotating menu and portion schedule aligned with Appendix B.
3. Food-safety, allergen, cleaning, waste and pest-control plans.
4. List of service provider-provided reusable service ware and small equipment.
5. Copies of licenses, insurance, health certificates and staff records.
6. Opening stock plan, supplier list and business-continuity arrangements.
7. Joint inventory and condition record for ACES premises and equipment. 9 Ordering call-off and cancellation procedures
9.1 Student and routine canteen meals
ACES will authorize subsidized consumption through tokens, signed attendance, electronic records or another approved control. The service provider shall validate entitlement, prevent duplicate use and retain auditable daily records. Unauthorized meals are not chargeable to ACES. Staff and visitors who are not approved beneficiaries shall pay the service provider directly by accepted cashless or other lawful payment methods.
9.2 Event call-offs
Each event call-off shall identify the services, agreed unit prices, estimated quantities, delivery location, dates, ACES authorizer and applicable budget or purchase order. The service provider shall acknowledge the call-off in writing. Final attendance and cancellation conditions shall be stated in the LTA or call-off. Unless otherwise agreed, ACES may reduce a

confirmed event quantity by up to 30 percent without charge when written notice is received at least seven calendar days before service. Later reductions will be handled in accordance with the agreed cancellation schedule and demonstrable costs, subject to the contract.
9.3 No unauthorized commitments
Verbal requests, informal messages or instructions from unauthorized personnel do not create an ACES payment obligation. Changes in scope, prices or material contract terms require prior written approval under the ACES Procurement Manual. Only the authorized Delegation Holder may approve contract amendments.
10 Pricing and payment
· Quote all unit prices in Rwandan francs and include applicable taxes, labor, ingredients, delivery, service, cleaning, overheads, profit and all other costs needed to perform the requirement.
· Submit separate unit prices for routine canteen items, student breakfast, student lunch, drinks, event packages and optional items requested in the solicitation price schedule.
· Agreed prices are ceiling prices and may not be exceeded without an approved written amendment. The service provider may offer lower prices or promotions provided service quality is unchanged and all users in the relevant category are treated consistently.
· Prices shall remain firm for 12 months. Thereafter, a review may be considered no more than twice in any 12-month period where the service provider provides evidence of a material market change. A review is not automatic and takes effect only after benchmarking, confirmation of continuing competitiveness and written approval.
· Invoices shall be itemized and supported by the authorized call-off, token or attendance reconciliation, dates, quantities, unit prices and any acceptance record required by ACES.
· ACES will not pay for unapproved quantities, duplicate tokens, services outside scope, or items that fail acceptance and are not satisfactorily corrected.
11 Deliverables records and reporting
	Deliverable or record
	Timing or frequency
	Acceptance responsibility

	Mobilisation package
	Before commencement
	ACES Contract Manager and Food Safety Lead

	Daily menu and displayed prices
	Each service day
	ACES Contract Manager

	Meal-token or attendance reconciliation
	Daily record; submitted with invoice
	ACES authorized representative

	Temperature, cleaning and food-safety records
	Maintained daily and available on request
	ACES Food Safety Lead

	Event delivery confirmation
	For each call-off
	Named event focal point

	Incident or suspected foodborne illness report
	Immediate notification; written report within 24 hours
	ACES Contract Manager and Food Safety Lead




	Deliverable or record
	Timing or frequency
	Acceptance responsibility

	Corrective-action report
	Within the period stated in inspection notice
	ACES Food Safety Lead

	Monthly service report
	Monthly with invoice
	ACES Contract Manager

	Vendor performance review
	At least quarterly and before extension
	ACES Contract Manager with Procurement



12 Service levels and key performance indicators
	KPI
	Target
	Evidence and remedy

	
Service availability
	100% of confirmed operating days and accepted call-offs
	Service log. Any threatened interruption reported immediately with continuity action.

	Meal readiness
	At least 95% ready within agreed service window
	Spot checks and event acceptance. Repeated delay requires corrective action.

	Food-safety compliance
	100% compliance with critical controls; no unresolved critical finding
	Inspection reports. Critical risk permits immediate suspension of affected service.

	
Menu and portion compliance
	At least 95% conformity with approved menu, portion and substitution rules
	
Menu checks and user feedback. Non-compliant items may be rejected.

	
Cleanliness
	At least 95% satisfactory inspection score and no critical hygiene failure
	
Documented inspections and cleaning records.

	Invoice accuracy
	At least 98% accurate and fully supported
	Invoice review. Incorrect amounts are returned or withheld pending correction.

	
Complaint handling
	Acknowledge within 1 working day; close routine cases within 3 working days
	
Complaint register and corrective-action record.

	
Waste segregation
	At least 95% compliance with agreed segregation system
	
Inspection and monthly report.



Targets will be confirmed in the signed LTA. ACES may issue a non-conformance notice and require root-cause analysis, replacement service, credit, retraining or another proportionate remedy allowed by the contract. Persistent or serious breach may lead to suspension of call-offs, termination or other contractual remedies. Three written warnings may support

termination, but ACES is not required to wait for three warnings where a material food-safety, fraud, safeguarding or other serious breach justifies earlier action.
13 Inspection acceptance and contract management

ACES may inspect the canteen, records, ingredients, storage, preparation and service at any reasonable time, including unannounced inspections. Inspections do not transfer responsibility from the service provider. The ACES Contract Manager leads performance management; the Food Safety Department Lead leads documented hygiene and food-safety inspections; Procurement manages contractual matters and amendments; Finance verifies and processes valid invoices. These duties shall remain segregated in accordance with the ACES Procurement Manual.
The service provider shall promptly correct findings within the specified timeframe. ACES may reject unsafe or materially non-conforming food, require replacement at no additional cost, quarantine suspect supplies, suspend an activity presenting immediate risk, and refer contractual action to Procurement. Performance records will inform any extension decision and future procurement due diligence.
14 Minimum bidder qualifications mandatory pass or fail
	No
	Mandatory requirement
	Minimum evidence

	
1
	Legal eligibility to contract and operate in Rwanda (licensed by RDB)
	
Registration, tax and relevant operating documents

	2
	Relevant catering experience
	Evidence of at least two comparable assignments or contracts, with client references

	3
	Food-safety capability
	Food-safety procedures, sample records and responsible person’s qualifications or demonstrated experience

	4
	Qualified staffing
	Proposed organization, key personnel profiles and staffing plan

	5
	Capacity and continuity
	Mobilization, sourcing and contingency plan for the anticipated daily and event volumes

	6
	Acceptance of requirements
	Signed compliance statement covering the TOR, LTA call-off basis and ACES GTCs

	7
	Integrity and eligibility
	Declarations on conflicts of interest, fraud, corruption, collusion, coercion and other proscribed practices

	8
	Complete financial offer
	Signed price schedule in RWF, inclusive of taxes and all stated costs



The solicitation document needs to meet all the above-mentioned administrative requirements. A proposal that fails a mandatory requirement (s) may be rejected as non-responsive. Requirements shall be applied consistently to all bidders.
15 Proposal submission requirements
Bidders shall submit separate technical and financial proposals in the manner stated in the solicitation. The technical proposal shall contain no price information. At minimum, the technical proposal shall include:
· Company profile, registration and relevant licenses.
· Understanding of the requirement and proposed operating methodology.
· Mobilization plan, staffing schedule and key personnel details.
· Sample five-day menu aligned with Appendix B, portion descriptions and substitution approach.
· Food-safety, allergen, cleaning, waste and incident-management approach.
· List and quantities of service provider-provided service ware and equipment, without prices.
· Comparable experience and contactable references.
· Completed compliance matrix and signed declarations required by the solicitation.
The financial proposal shall use the issued price schedule without changing its structure and shall state unit prices, taxes and any authorised discounts. Alternative menus or service innovations may be identified separately but do not replace a compliant base offer.
16 Evaluation methodology
Evaluation will follow the method and criteria disclosed before solicitation. Consistent with the ACES Procurement Manual for an RFP, offers will first be checked for mandatory compliance. Only technically responsive proposals meeting the minimum technical score will proceed to financial evaluation. The anticipated combined weighting is 60 percent technical and 40 percent financial.



	Technical criterion
	Weight

	Understanding of the requirement and service methodology
	20

	Food-safety hygiene and quality-control approach
	25

	Menu quality nutrition variety portions and practical cost control
	20

	Staffing management mobilisation and continuity
	15

	Relevant organisational experience and references
	10

	Environmental approach waste control and elimination of single-use plastics
	10

	Total technical score
	100




Minimum technical qualifying score: 70 out of 100. The financial score will be calculated using the evaluated price methodology stated in the solicitation, based on the representative basket and estimated quantities rather than an unweighted sum of unit prices. A standard formula may be: Financial Score = Lowest Evaluated Price divided by Bidder’s Evaluated Price multiplied by 100. The final score will apply the approved technical and financial weightings.
ACES may verify references, licences, premises, sample meals, staffing, financial capacity and other material statements. Clarifications shall not permit a bidder to materially alter its proposal. The award recommendation will be based on the highest-ranked substantially responsive offer and remains subject to due diligence, approval by the applicable Delegation Holder, availability of funds and any required donor no-objection. ACES is not bound to accept the lowest-priced proposal.
17 Site visit and sample meal
If ACES makes a site visit or sample-meal presentation mandatory, the date, arrangements and evaluation basis will be communicated. A sample shall assess the proposed offer and shall not be used to introduce undisclosed criteria. All bidders shall receive the same material information and clarifications.
18 Ethics conflicts and prohibited practices
Bidders and service provider personnel shall maintain the highest standards of integrity. They shall not offer gifts, favours or anything of value to influence the procurement or contract; misrepresent facts; collude on prices; coerce participants; or engage in fraud, corruption or other proscribed practices. Actual, potential or perceived conflicts of interest shall be disclosed promptly in writing. ACES evaluation personnel shall sign conflict-of-interest and confidentiality declarations. Suspected misconduct may result in rejection, termination, referral or other action under applicable rules and law.
19 Confidentiality data and records
The service provider shall use ACES information only to perform the LTA, limit access to authorized personnel and protect personal and commercial information. All service, inspection, attendance, reconciliation, invoice and contract records shall be accurate, auditable and retained for the period specified in the LTA or applicable law. ACES may audit records relevant to charges and performance. The ACES procurement file will be maintained in accordance with the Procurement Manual.
20 Insurance liability and business continuity
The service provider shall maintain insurance required by law and any additional cover stated in the solicitation, which may include public liability, employer liability and product or food liability. The service provider remains responsible for its personnel, supplies and performance. It shall maintain continuity arrangements for staff absence, supply disruption, utility failure, equipment failure and food-safety incidents and immediately notify ACES of any matter likely to interrupt service.

21 Review extension suspension and termination

ACES will review performance periodically and before any extension. Extension is optional and requires satisfactory performance, continuing need, budget availability, confirmation that prices remain competitive, and written approval. ACES may suspend call-offs or affected services where safety, integrity or continuity is at risk. Termination rights, notice periods, default remedies and convenience provisions will be governed by the signed LTA and ACES GTCs. On exit, the service provider shall settle records, remove its property, return ACES property and leave the premises clean and serviceable, fair wear and tear excepted.
22 Annexes and order of precedence
	Annex
	Document

	Annex A
	These Terms of Reference

	Appendix B
	Suggested Weekly Menu

	Solicitation schedule
	Bidder compliance and submission forms

	Financial schedule
	Unit price and representative basket schedule

	Contract schedule
	Service levels call-off form and reporting templates

	Contract conditions
	ACES General Terms and Conditions of Contract



If documents conflict, the order of precedence stated in the signed LTA shall apply. Nothing in this TOR authorizes a commitment outside the ACES Procurement Manual, applicable delegation of authority or donor conditions.

Annex 1 Indicative compliance checklist
	Requirement
	Bidder response
	Reference

	Accepts one-year LTA with possible extension
	Comply / Deviate
	

	Accepts non-exclusive no-guaranteed-volume basis
	Comply / Deviate
	

	Can serve routine demand and events up to 100 people
	Comply / Deviate
	

	Accepts food-safety inspection and training requirements
	Comply / Deviate
	

	Provides qualified staff and valid health documentation
	Comply / Deviate
	

	Uses reusable service ware and avoids single-use plastics
	Comply / Deviate
	

	Accepts token call-off and invoice controls
	Comply / Deviate
	

	Accepts ceiling prices and controlled review mechanism
	Comply / Deviate
	

	Accepts KPI reporting corrective action and remedies
	Comply / Deviate
	

	Accepts ACES GTCs without vendor-imposed conditions
	Comply / Deviate
	



Annex 2 Indicative monthly report
	Reporting item
	Required information

	Service volume
	Operating days; breakfasts; lunches; snacks; drinks; event participants by call-off

	Financial reconciliation
	Authorized quantities; unit prices; credits; taxes; invoice total

	Quality and safety
	Inspections; temperature exceptions; complaints; incidents; corrective actions

	Staffing
	Personnel deployed; absences; substitutions; training completed

	Sustainability
	Food waste; segregated waste; reusable service-ware compliance

	Forward plan
	Confirmed events; anticipated risks; required ACES decisions
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